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CYPSP Priorities 2021-2024

Overarching CYPSP Priorities 2021-2024 Southern Area Outcomes Group
Priorities —2021-2024

Children’s Mental Health and Emotional wellbeing, in particular Improve outcomes for Emotional Mental Health and Wellbeing
but not exclusively children in the 5- 10 age groups needs of children and families across SHSCT area at levels 1, 2 and
3 of the Family Support Model.

Early Intervention support for Children with Disabilities and their Improve outcomes for Children with a Disability through roll out of
families Our Journey through disability recommendations

Support to children who'’s wellbeing is being affected by disruption BAME Children, young people and families will experience and
to their schooling benefit from good relations, equality and diversity - inclusive
access to schools, youth and public facilities/services.

Contribution to strategic cross departmental actions in response to Link with SHSCT Poverty Forum in respect of children and families
food and fuel poverty, as well as locality based service responses

Link with SHSCT Domestic Violence Forum in respect of children
and families

All above underpinned by Voice of Young People
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Qutcomes -
¢ Increaseaccess torelevant and appropriate mental

health information for Children, young people and
families

» Families have improved access tosupport at the point
of need

4

Key Actions
Co-produce and develop a user friendly EMHW webpage on
CYPSP website with/for Children and Young People
Communication Campaign to raise awareness with partner
agencies and others in respect of service provision — joining the
dots!
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Outcomes

» Implement ‘Our Journey’ Recommendations

Key Actions
Work towards standardised approach to information sharing
Parental Co-production
Disahility awareness Training
Review possibilities of single point of contact

=
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Locality Planning ]

p N
Key Actions
Outcomes » |dentifying priorities and actions to meet unmet need through
_ . detailed needs assessment
* [mprove access toservices for Newcomer Families, _ _
Children and Young people » Establish Central Translation Hub
s Co-production with Ethnic Minority Families
J J
p i p
Qutcomes Key Actions
# Link and support work of SHSCT Poverty Forum ¢ Work with Hubs to ensure Funding targeted to mostvulnerable
Link and support work of SHSCT Domestic Violence Forum families
* |PG emerging needs to be fed into both forums
J J
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| Family Support
Hubs
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Southern Outcomes Group

Action Plan 2021 — 2024

Note: Status Green have been achieved Amber in progress Red not achieved or commenced

Co-Production
with Children
&Young People

5. Promote core messages
and information to
appropriate groups

6. Contracts to be reviewed
and renewed for next
planning cycle 24-27

support at the point
of need.

-Improved Parenting
skills.

Contracts 21-24
awarded for 3 yrs;
contract conditions
of core
membership of
FSHs and Practical

Group/Priority How will we do it? Action Plan agreed to date Outcomes Status Progress to date Monitoring Links
Improve Sharing 1. Co-produce and develop | -Increase access to Co-production with NI Children’s
outcomes for information, a user friendly EMHW relevant and . Children and young | http://www. | Strategy 2020-30 —
Emotional k”°W|‘?dge' webpage on CYPSP appropriate mental people group cypsp.hscni.n | Physical _&'Me_”“"
iy | Health exp;rtls:? aknd X website with/for health information established to e_tA“ou;th— Hefalth;&lemkg).ll.n

enta ea.t ?r:OL?fn;r; ni:ntoal:t Children and Young for Children, young develop new page w i?)s?:x/e Stability;
and Wellbeing People people and families for website web/ -
needs of health and 5 E g i Contribution to

wellbeing - ENSUre information on Society; Promotion
children and website is audited -Children, young Information on of equality and of
families across | Strengthen links current and relevant people, families, . website quality good relations;
SHSCT area at | With partners 3. Aresource/s-Posters are | parents and carers assured Respect for Rights.
| Is 1. 2 and across SHSCT to developed to provide are better informed Website Launched PFG — Outcome 14;
add value an children and young about looking after — updates ongoing ;3.
EVEIS L, 2and | add value and hild d bout looking aft dat i 9;3
3 of the Family | avoid duplication people, schools with their emotional Review and refresh Making Life Better
Support ongoing key EMHW wellbeing O during 2023/24 —Theme 1
Identifying ; ; ; https://cyps | ACBC Community
Model . information with YP 4
pr|9r|t|es and 4. Communication -Enhanced multi- Work completed phscni.net/ | Plan outcomes -
actions to meet wp- Health
cti . . . wp- %
Chair — unmet need Campaign to .ralse ager\cy awareness of . on co dgsngnmg content/uplo | Community;
Jacaueline awareness with partner | available support promotional wallet ads/2023/05 | Confident
q Utilising resources agencies and others in services card /Youth- Community;
Masterson and expertise respect of service New Merchandise | \wellness- Equality
SHSCT effectively provision — joining the -Families have to promote site Web-Card- NM&D Community
Local perspective dots! improved access to . being developed final.pdf Plan outcomes -

Enjoy Good health
& Wellbeing

Mid Ulster
Community Plan -
Theme 4 Health and
Wellbeing



http://www.cypsp.hscni.net/youth-wellness-web/
http://www.cypsp.hscni.net/youth-wellness-web/
http://www.cypsp.hscni.net/youth-wellness-web/
http://www.cypsp.hscni.net/youth-wellness-web/
http://www.cypsp.hscni.net/youth-wellness-web/
https://cypsp.hscni.net/wp-content/uploads/2023/05/Youth-Wellness-Web-Card-final.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/05/Youth-Wellness-Web-Card-final.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/05/Youth-Wellness-Web-Card-final.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/05/Youth-Wellness-Web-Card-final.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/05/Youth-Wellness-Web-Card-final.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/05/Youth-Wellness-Web-Card-final.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/05/Youth-Wellness-Web-Card-final.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/05/Youth-Wellness-Web-Card-final.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/05/Youth-Wellness-Web-Card-final.pdf

Group/Priority How will we do it? Action Plan agreed to date Outcomes Status Progress to date Monitoring Links
-Improved Family Parent support.
Relationships Outcomes Star has
been introduced
—Improved and organisations
collaboration across trained to measure
Family Support improved
Providers outcomes for
families.
Suite of parenting
programmes have | visit Parent
been identified and | Support Page
shared on new
Calendar page
which is live on
CYPSP website —
work ongoing
Look at possibility of Young People aged Work underway via
running a pilot in respect 13-16 have Task group —
of filling gap for 13-16 year | improved access to scoping exercise on
old services for young support at the point O current services,
people that are hard to of need. good practice and
reach identifying parents
and young people
to help co-produce
developments
Ethnic Sharing 1. Carry out a needs Improve access to Group established NI Children’s
Minority & information, assessment to look at services for Stratggy 2020-30 -
Migrant knowle_dge, what is currently NeY\{comer/BAME . needs assessment View Neods P:ZZIEEI- ivl\illnegnitnal
Children exp.ertls.e & happening, what are the families, Children & work completed Assessment Safety & Stability:
’ making links ) Young People and launched — —_— z ’
young people about BAME issues, what are the gaps PQSItIYe
and families Access to ?”d “_”met need — Socc?gtt;;t;l:g;r;:;n
will Services identify and share

of equality and of



http://www.cypsp.org/ebpp/
http://www.cypsp.org/ebpp/
https://cypsp.hscni.net/wp-content/uploads/2022/09/MigrantMinorityEthnicFamilies-Access-to-Services-Needs-Assessment2.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/09/MigrantMinorityEthnicFamilies-Access-to-Services-Needs-Assessment2.pdf

Group/Priority How will we do it? Action Plan agreed to date Outcomes Status Progress to date Monitoring Links
experience recommendations and . New central good relations;
and benefit Strengthen links action plan on what can translations hub on Respect for Rights.
; ; PFG — Outcome 14;
from good with partners be delivered locally CYPSP website Visit o3
lati across SHSCT to developed. Linked YISt R
relations, add value and ) eetabiich | with CAH virtual Trarlm_lslitlon Makln_lghLlfe Bftter
i . . . . u —Theme
equality and | 3y0id duplication - Establish a centra Hospital to assist — ACBC Community
i ity - Translation Hub to host ; ;
c'llverSI.ty N ' _ during Covid19 Plan outcomes -
inclusive Identifying Partner information as a . Healthy
access to priorities & single platform for Community;
schools, youth | 3ctions to meet translatable information Confident
. unmet need _ ) Community;
and- [f)l:lbhc Utilising Aitlﬁn Plr?nnmf Equality
facilities/ resources and 3. Identify key actions from w:)r s Opd ?_S ta. en NM&D Community
services. expertise needs assessment to be . place on ed|vgr|ng Plan outcomes -
; taken forward during recommendations Enjoy Good health
effectively from Needs ]
. . Local . 2023/24 & Wellbeing
Chair — Robbie | Local perspective Assessment — Mid Ulster
McCague, CO_?:’SZ;};E“ Actions: Actions to be drawn Community Plan -
SHSCT wit " -Deliver Pilot Intensive out Theme 4 Health and
families English Classes- capture . . h Wellbeing
learning and evaluation . Pilot run in Armag
and Dugannon
-Look at possibilities of SCh°0|Sd_ evaluation
rolling out elsewhere. u'n er V\(ay .
. Meetings with Mid
-Improve access to GP UISt'Tr azd ABC
registration Courm underway &
with N&M MDT
team
Link with PHA Regional Migrant .
L . 2 members
Minority Ethnic Group }
established
Voice of Sharing 1. Identify children and Children & Young Young People’s NI Children’s
Young People information, young people who are People will be at the | @ groups Identified Strategy 2020-30 -
knowledge, interested in being a centre of SAOG Physical & Mental

expertise and

member of a children and

action planning

Health; Living in



http://www.cypsp.hscni.net/translation-hub/
http://www.cypsp.hscni.net/translation-hub/
http://www.cypsp.hscni.net/translation-hub/

Group/Priority How will we do it? Action Plan agreed to date Outcomes Status Progress to date Monitoring Links
Chair - Dara making links young people’s Reference Safety & Stability;
O’Hagan, about co- group for CYPSP. (survey to | Children & Young Positive

production identify interested groups) — | People will be kept O Feedback forms Contribution to

Clanrye Group

Strengthen links
with partners
across SHSCT to
add value and
avoid duplication
Identifying
priorities and
actions to meet
unmet need

Utilising
resources and
expertise
effectively

Local perspective
Co-Production
with Children
&Young People

review annually

2. Develop a consultation
process in respect of SAOG
priorities for 2021-24

3. Facilitate children and
young people to have their
voices heard at key events
and meetings

4. Share feedback and
suggestions with all relevant
task groups and other
regional outcomes/sub
groups

5. Identify children and
young people as
ambassadors for CYPSP

6. Develop feedback
framework to ensure
children and young people
are kept informed of how
they made a difference

updated where their
voices have made a
difference

completed and
utilised

CYPSP Young
People’s
Participation
Network Established

Help identify
groups of young
people to Review
and refresh Youth
Wellness Web
during 2023/24
and to help with
co-production
work and ad hoc
projects

Society; Promotion
of equality and of
good relations;
Respect for Rights.
PFG — Outcome 14;
9; 3.
Making Life Better
—Theme 1
ACBC Community
Plan outcomes -
Healthy
Community;
Confident
Community;
Equality
NM&D Community
Plan outcomes -
Enjoy Good health
& Wellbeing

Mid Ulster
Community Plan —
Theme 4 Health and
Wellbeing




Note: Status Green have been achieved Amber in progress Red not achieved or commenced

Group/Priority How will we do it? Action Plan agreed to date Outcomes Status Progress to date Monitoring Links
Improve Sharing 1. Scoping — What works; Increase access to Planning Group NI Children’s
outcomes for information, what supports parents relevant, appropriate . established Mar 22 Strategy 2020-30 -

. . knowledge, best? (including updates to | and timely support Physical & Mental
Children with expertise and parents from services/ and information for Information Pack sub Health; Living in
a Disability making links about school about their child; Children and young group established to Safety & Stability;
and their Children and Tackling isolation via people with a develop pack for Positive
£ ili Young People with facebook forums or group Disability & their parents by parents Contribution to
amilies a Disability & their chats; central resource of families. Society; Promotion
through roll families information; Single point of Guide completed View New of equality and of
out of Our contact) and launched May Guide good relations;
Journey Strengthen links 2. Awareness Raising Sessions . 2023 Respect for Rights.
with partners for parents PFG — Outcome 14;
thrOUgh across SHSCT & 3. Roll out of Parent Plus PPI training and 9; 3.
disability other Trust areas Special Needs Programme . Disability Awareness Making Life Better
recommendati | to add value and 4. Self-Care for parents and training delivered to —Theme 1
ons avoid duplication siblings Joined up thinking . professionals and ACBC Community
. L 5. Induction Training for from Children’s parents Plan outcomes -
Chair - Gillian Identifying Parents (via PPl Team) Services to Adult Healthy
McKeown, priorities and 6. Buddy System — Advocacy | Services (SHSCT) Trust Adult disability Community;
Barnardo’s actions to meet for Parents . services joined group Confident
Co-Chair -Ji unmet need 7. A-Z of services (FSNI) Community;

o air -Jim 8. Disability Awareness New All About ME Equality
McDonnell, Utilising resources Training (Barnardo’s NI) Booklet Launched View New All | NM&D Community
Parent and expertise 9. Staff Training - May 2023 About ME Plan outcomes -

effectively Compassion/ Passport/Enhanced booklet Enjoy Good health

Local perspective

Co-Production
with Parents,
Children &Young
People

Communicating sensitively

10. Link with Encompass (HSC

passport)

way to communicate
children’s journey and
specific needs across
services

& Wellbeing

Mid Ulster
Community Plan -
Theme 4 Health and
Wellbeing



https://tinyurl.com/YourJourneyGuide
https://tinyurl.com/YourJourneyGuide
https://cypsp.hscni.net/download/428/your-journey-guide/40679/all-about-me.pdf
https://cypsp.hscni.net/download/428/your-journey-guide/40679/all-about-me.pdf
https://cypsp.hscni.net/download/428/your-journey-guide/40679/all-about-me.pdf

Contribution
to strategic
cross
departmental
actions in
response to
food and fuel
poverty, as
well as locality
based service
responses

Promote a local
collaborative
focus on early
intervention and
prevention
where possible
and emergency
response based
on identified
need to improve
outcomes for
wellbeing needs
of children and
families across
SHSCT area at
levels 1, 2 Family
Support Model.

To provide a
wraparound
Service to share
information,
knowledge,
expertise
relevant to the
area, to make
links where
needs or gaps
are identified
and to share
information on
potential

Scoping exercise on
cost of living
programmes and
resources available
across SHSCT area

Link with Councils in
respect of identifying a
managed pathway and
links with Family
Support Hubs

Link with council
stakeholder forums for
Asylum Seeker
dispersal in ABC and
NMD

Provide timely
support to
vulnerable people in
the community in
respect of food and
fuel poverty and
cost of living crisis

Links made with
local Council forums

Scoping exercise
undertaken and live
document on
website

Meetings facilitated
with Council
Representatives and
FSH co-ordinators

Link with Mears to
provide training
session on
Translation Hub

View Cost of
Living
Support
document
here

NI Children’s
Strategy 2020-30 —
Physical & Mental
Health; Living in
Safety & Stability;
Positive
Contribution to
Society; Promotion
of equality and of
good relations;
Respect for Rights.
PFG — Outcome 14;
9; 3.

Making Life Better
—Theme 1

ACBC Community
Plan outcomes -
Healthy
Community;
Confident
Community;
Equality

NM&D Community
Plan outcomes -
Enjoy Good health
& Wellbeing

Mid Ulster
Community Plan -
Theme 4 Health and
Wellbeing



https://cypsp.hscni.net/download/390/lpg/39049/cost-of-living-crisis-resource.pdf
https://cypsp.hscni.net/download/390/lpg/39049/cost-of-living-crisis-resource.pdf
https://cypsp.hscni.net/download/390/lpg/39049/cost-of-living-crisis-resource.pdf
https://cypsp.hscni.net/download/390/lpg/39049/cost-of-living-crisis-resource.pdf
https://cypsp.hscni.net/download/390/lpg/39049/cost-of-living-crisis-resource.pdf
https://cypsp.hscni.net/download/390/lpg/39049/cost-of-living-crisis-resource.pdf

supports
available within
existing provision

Strengthen links
with partners
across SHSCT to
add value and
avoid duplication

Promote core
messages and
information to
appropriate
groups

Southern Area Locality Planning Group Report Cards 21-24

Keep up to date with the latest news from Southern Area Locality Planning Groups at: https://linktr.ee/CYPSPLocalityPlanning

e School Uniform Toolkit — May 23

« Can We Talk Report Card — Oct 2022

o Summer Gets Active 2022

o Portadown Gets Active Easter 2022

o Scorecard 20.2 DeMENtia Men In The Middle

e IMH Workshop Evaluation Report 2021

o Portadown gets Active Halloween Score Card 2021
o Portadown gets Active Winter Wonderland 2021



https://linktr.ee/CYPSPLocalityPlanning
https://cypsp.hscni.net/school-uniform-recycling-toolkit-available-now/
https://cypsp.hscni.net/download/414/southern-area-newsletters/39609/can-we-talk-report-card-final.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/09/Scorecard-22.3-Summer-Gets-Active-Compressed.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/04/Easter-Gets-Active_May22.pdf
https://cypsp.hscni.net/wp-content/uploads/2021/08/Scorecard-20.2-DeMENtia-Men-in-the-Middle.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/02/IMH-Workshop-Evaluation-Report_-1.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/02/PGA-Halloween-2021-Compressed-1.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/02/Winter-Wonderland-2021-Compressed-1.pdf




