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Referrals to Family Support Hub in 2020/21 for 

Financial Support: 

 

0 

 

 

Rate/ 10,000 of 0-17 Y/O admitted 

to hospital with self-harm diagnoses 

in 2020: 

3.5 

 

Percentage of Children Living in Absolute Low Income 

Poverty Before Housing Costs 2017-20: 

13% 

 

Demographic Profile of South Eastern 

Area: 

0-4 Years: 20,951 

5-9 Years: 23,695 

10-14 Years: 24,048 

15-17 Years: 13,018 

0-17 Years: 81,712 

Child Population to whole population: 

22.4% 

 

Children 0-15 Years in Receipt of DLA per 

1,000 in Feb 2020: 

 

72.1 

 

No. of Young people referred to Family Support  

Hub in 2020/21 for emotional behavioural  

difficulties or one-to-one support: 

 

847 

  

Percentage of pupils with less than 85% 

Attendance Rate 2019/20: 

 

Primary: 61% 

Post Primary: 11.8% 

 

Primary School Children with English as a Second  

Language 2019-20: 

3.1% 

 

Post-Primary Children with English as a second  

language 2019-20: 

0.8% 

 

Percentage of young people referred to  

Family Support Hub in 2020/21  

with a disability: 

 

23% 

 

 

Crimes Recorded with a Domestic Abuse 

Motivations per 1000 in 2019/20: 

 

8.6 

 

Number 0-18 Y/O Deaths by Suicide 2018: 

 

2 

  Awaiting data- Registrar General currently reviewing suicide  

figures – due for release in March 2022 

 

Baseline Data 2019-2021 



Priority One: Improve outcomes for Mental Health and Emotional Wellbeing of children and young people 

Note: Status Green have been achieved Amber in progress Red not achieved or commenced 

Outcomes Key Action Lead Person Progress to date and 
Monitoring 

Indicators 

 
 
Families, 
children and 
young people 
have access to 
timely 
information 
and support 
for their 
Emotional 
Health and 
Wellbeing 
 

Establish new integrated Wellbeing Hubs to enhance Step 1 and 2 mental 
health services with HLCs, GP Federations, ICPs, Trusts, V&C sector 
and MDTs 

SE Trust  These have been 
established and taking 
referrals from GPs.  
Funding from Covid funds 
which no longer be 
available after 23/24 
 
January 2024  
Demand has increase 
15% since 22/23  
 
June 2024 
 
Business case has been 
submitted to SPPG  
 

 

Contribute to the development of App for family support services 
information led by ANDC 

Patricia Mackey The Big Guide A 
Directory of Support 
Services for People of 
all Ages 
at:  https://www.ardsand

northdown.gov.uk/reside
nt/community/the-big-
guide 
 
June 2024 
 
App developed and 
launched. Promoted by all 
members  

 

Promote Take 5 Ambassador Training Tracking progress and impact Lynda Vladeanu September 2023  
2022/23 4 courses 
delivered with 91 
participants  

 

https://www.ardsandnorthdown.gov.uk/resident/community/the-big-guide
https://www.ardsandnorthdown.gov.uk/resident/community/the-big-guide
https://www.ardsandnorthdown.gov.uk/resident/community/the-big-guide
https://www.ardsandnorthdown.gov.uk/resident/community/the-big-guide


Outcomes Key Action Lead Person Progress to date and 
Monitoring 

Indicators 

Report card completed  
 
Ambassador training 
delivered May 23 and 
September 2023  
 
January 2024  
Ambassador training 
planned and advertised for 
24/01/24  
 
To January 2024  - 29 
people have completed 
Take Five Ambassador 
Training in 23/24  
 
 
 
 

Roll out Building Our Children’s Developing Brain Ed Sipler September 2023  
On line intervention with 

1477 views to date 

 
 

 

Support the roll out of a community mentoring programme for young girls 
aged 10-14 years who experience poor emotional health/wellbeing 

Pauline 
McMullan 

YMCA delivery   

Deliver a shared learning event on the impact of implementing 
ambassador and champions within the community.  This workshop will 
bring partnership together to share ideas, challenges and potential 
developments 
 

 Example of recent 
conference by Northern 
Area Outcomes Group as 
potential blue print for this 
learning event 
https://cypsp.hscni.net/wp-
content/uploads/2022/09/r
eport-card-for-NAOG-
conference.pdf 
 

 

https://cypsp.hscni.net/wp-content/uploads/2022/09/report-card-for-NAOG-conference.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/09/report-card-for-NAOG-conference.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/09/report-card-for-NAOG-conference.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/09/report-card-for-NAOG-conference.pdf


Outcomes Key Action Lead Person Progress to date and 
Monitoring 

Indicators 

All members to promote the CYPSP Youth Wellness Web as a resource 
to access relevant and appropriate information for Children, Young 
People and families. 

 

All members to 
promote Youth 
Wellness Web, 
record and 
share when 
done 

Ongoing   

Outcomes Group to use data to agree priorities, and demonstrate 
outcomes  

All members   

 

 
 
Priority Two: Early intervention support for children with disabilities and their families 

 

Outcomes Key Action  
 

Lead 
person 

Progress to 
date and 

Monitoring 

Indicators 

Recommendations 
from Our Journey 
are implemented 
in the South-
Eastern Area  

 Work to implement recommendations from Our Journey Through 
Disability Report   

https://cypsp.hscni.net/wp-
content/uploads/2020/09/CYPSP_OurJourneyDisabilityReport.pdf 

 

Working 
group to 
do this 

  

Increased 
connectivity/ 
accessibility to 
community 
services 
 

 
Scope role of key worker or navigator to support children with 
disabilities/additional needs and their families.  
 

 
Working 
group 
 

September 
2023  
 
FASD & Alcohol 
in Pregnancy 
Awareness 
Training:  
 
17 LPG 
Attendees from 
5 different 
organisations  

 

Raise awareness of Foetal Alcohol Spectrum Disorder through LPGs 
 

LPGs 
 

Development of peer support for parents of children with disabilities  
 

LPGs 

Ensure co-design and co-production is embedded in all services for 
children with disabilities/additional needs 

 

https://cypsp.hscni.net/wp-content/uploads/2020/09/CYPSP_OurJourneyDisabilityReport.pdf
https://cypsp.hscni.net/wp-content/uploads/2020/09/CYPSP_OurJourneyDisabilityReport.pdf


 

  

 
January 24  
Work in 
partnership to 
take forward 
Neurodiversity 
café  
pilot in Down 
Locality . Due to 
commence in 
Q3 23/24  
 
June 2024 
Nero café – 100 
participants 
attended  Down 
event 
 
Ards Nero Café 
– 6th June 024  
 



Priority Three: Support children whose wellbeing is being affected by disruption* to their schooling 

 

Outcomes Key Action  
 

Lead 
person 

Progress to date and 
Monitoring 

Indicators 

Children and young 
people are 
supported during 
times of disruption 
to their schooling 

Understand the effects of disruption to education on children’s wellbeing. 
https://cypsp.hscni.net/wp-content/uploads/2022/09/NAOG-School-Disruption-
Report-July-2022.pdf  
 

 
 
 
LPGs 

Report completed 
by NOAG July 2022.  
Shared with SEAOG 
members 

 

If long term disruption to schooling occurs produce a guide of available 
support services, based on previous guide 

 

  

Develop additional education support for children to help them achieve, 
especially at points of transition 

  

Help Kids Talk is 
available across the 
South-Eastern Area 

Help Kids Talk resources are available and promoted across the SE area 
 
 
 
June 2024:  
  
The Help Kids Talk universal package is available throughout the SET. This 
includes the dissemination of the monthly newsletter which includes the 12 key 
messages, basic awareness and level 1 training for parents/care givers and 
practitioners, bitesize session on the use of the dummy and bottle, and in 
development bitesize sessions in delayed language development, use of 
gestures and sign language, and stammering. The targeted interventions – 
Early Talk Boost, and Talk Boost are currently only available in Lisburn and 
parts of Belfast/Derry through the project.  These are delivered in our nurseries 
and primary schools. 
We are developing a pre school programme as part of a drop down support 
from early talk boost as a means of tackling the increasing issue of children 
entering school with SL delay. 

 
Impact: 
1582 individuals completed Basic Awareness Training since January 2020. 
Participants rated themselves as mostly confident/confident supporting SLC: 
44% before 80% after  
 

Mabel 
Scullion 

September 2023  
Promotion of the 
project is on the 
CYPSP ezine, 
Family Support 
newsletter, it is 
shared through 
health visiting, 
children’s services, 
speech and 
language, Public 
Health Nursing 
team, and all 5 
Surestarts (all 5 
have our training as 
mandatory for staff). 
We have engaged 
the Family Nurse 
Partnership in the 
SEHSCT and they 
have engaged their 

 

https://cypsp.hscni.net/wp-content/uploads/2022/09/NAOG-School-Disruption-Report-July-2022.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/09/NAOG-School-Disruption-Report-July-2022.pdf


385 individuals completed Level 1 training since August 2021. Participants self-
reporting good/very good understanding of SLC developmental milestones: 54% 
before 96% after  
 
41  (Including 150 staff members) settings trained to deliver Early Talkboost 
(ETB)/Talkboost (TB)  
 
877 children completed targeted interventions (ETB and TB) since 2016 and 
results showed that:   48% closed language gap,  3 
4% narrowed the gap by 50% or more,  13% narrowed the gap by less than 
50%, 2% stayed the same, 3% gap widened.  
 
Over 4.6k followers on social media.  
 
1313 people receive monthly newsletter 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

staff and parents on 
the training 
 
June 2024 
 
Promotion of the 
project is on the 
CYPSP ezine, Family 
Support newsletter, it 
is shared through 
health visiting, 
children’s services, 
speech and language, 
Public Health Nursing 
team, and all 5 
Surestarts (all 5 have 
our training as 
mandatory for staff). 
We have successfully 
engaged with 
Dundonald Primary, 
and Dundonald 
Library. We are 
currently engaging 
with the ABC Council 
and the Southern 
Trust.  
 
We now have a 
website 
www.helpkidstalk.co.u
k 

http://www.helpkidstalk.co.uk/
http://www.helpkidstalk.co.uk/


 

  

Shared 
vision/principles 
between 
education and 
health and 
wellbeing  
 

Promote examples of excellence, pre/primary/post/HE, e.g. Operation 
Encompass, Solihull schools. 
 

 SE PLIG connecting 
schools to 
communities’ event 
22.03.23 
 
September 2023  
20 participants 
attended 
 
10 organisation’s 
hosted information 
stalls 
 
Health and 
wellbeing material 
distributed 
 
Lunch and 
networking at end of 
event 
 
June 2024 
 
Emotional Wellbeing 
Team in Schools are 
in place. Team lead 
invited to present at 
next meeting  

 

 

Strengthen connections between schools and communities. Next stage 
after SE PLIG connecting schools to communities. 
  



Priority Four: Contribution to strategic cross Departmental actions in response to poverty, as well as locality- 

based service responses  

 

Outcomes Key Action  
 

Lead person Progress to date and 
Monitoring 

Indicators 

An integrated 
hardship 
service is 
established to 
support 
vulnerable 
families 

 
Take learning from integrated hardship service and replicate for 
future opportunities 
 

 Last year received 
approx. £42K no 
funding for this year. 
Warm packs available 
for younger children 
via Sure Start 
 
September 2023  
Possible opportunities 
to support those most 
vulnerable through 
Local Council 
initiatives / funding  
 
January 24 
Support via councils 
has been agreed for 
white goods. Criteria 
and referrals 
mechanism has been 
agreed.  
 
June 2024 
 
Andrs North Down 
Council have 
completed a report on 
poverty which will be 
presented at Poverty 

 



Forum to agree next 
steps  

Support regionally joined up suggested mitigations of Cost of 
Living  
 

Annie 
Armstrong 

Letter from all regional 
NRPs to ask 
Government bodies to 
provide support.  
Lobbing occurring. 

Support communities re: holiday hunger  
 

All relevant 
members 

June 2024 
Limited funding 
available from 
organisations to 
support summer 
schemes with breaks/ 
lunched  

Provide evidence of health impact of lack of heating etc. on 
children – circulate presentation by Action for Children on this  
 

 PowerPoint 
Presentation 
(hscni.net) 

 
 
Information 
and services 
are more 
accessible for 
families  

Share information and resourcing relating to poverty across the 
SE Area Trust via Regional Cost of Living Resource 
https://cypsp.hscni.net/download/390/lpg/39049/cost-of-living-
crisis-resource.pdf  
 
Share Cost of Living Resource within organisations and with 
families.   

 
 

All members 
to share 
information 
for inclusion 
in Cost of 
Living 
Resource 
 
All OG 
members to 
share Cost of 
Living 
resource on 
social 
media/email/i
ntranet etc. 
 

Regional Cost of Living 
Guide, updated 
regularly and available 
on CYPSP website  

 

https://cypsp.hscni.net/wp-content/uploads/2023/04/Child-Poverty-Presentation-14.12.22.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/04/Child-Poverty-Presentation-14.12.22.pdf
https://cypsp.hscni.net/wp-content/uploads/2023/04/Child-Poverty-Presentation-14.12.22.pdf
https://cypsp.hscni.net/download/390/lpg/39049/cost-of-living-crisis-resource.pdf
https://cypsp.hscni.net/download/390/lpg/39049/cost-of-living-crisis-resource.pdf


 

  

Improve access to relevant universal messages. 

 

• Share learning from Colin Neighbourhood 

Partnership’s Advice clinics 

• Share learning in community fridges, social 

supermarkets etc. 

• C/V/S awareness of pathways to services to reach 

families 
 

OG Members  
 
LPGs 

  

Raise awareness of financial benefits to recycling and food 
waste 

LPGs and 
Councils 

  



Appendix 1: South-Eastern Area Outcomes Group Membership 

 

 

SE Outcomes Group Membership 2023/24 

 

Lyn Preece  
 

Lyn.Preece1@setrust.hscni.net SE Trust  

 Lynda Vladeanu  Lynda.Vladeanu@setrust.hscni.net  
 

SE Trust  

Jason Caldwell Jason.Caldwell@setrust.hscni.net  
 

SE Trust  

Julie Kilpatrick  
 

Julie.Kilpatrick@setrust.hscni.net SE Trust  

Representative to be nominated  
 

 LCC Council  

Patricia Mackey 
 

patricia.mackey@ardsandnorthdown.gov.uk   AND Council  

Alan Beggs 
 

Alan.beggs@nmandd.org NMD Council  

kelvin Doherty  
 

Kelvin.Doherty@justice-ni.gov.uk)'; Youth Justice   

Evelyn Curran  Evelyn.Curran@hscni.net  
 

SPPG  

Dearbhla Holohan 
 

dearbhla.holohan@barnardos.org.uk Barnardos   

Ed Sipler   Ed.Sipler@setrust.hscni.net  
 

SE Trust  

Joanne Neill joanne.neill@brysongroup.org Bryson Charitable Group  

 
Annie Armstrong 

annie@newcolin.com Colin Neighbourhood 
Partnership (CNP)  

mailto:Lyn.Preece1@setrust.hscni.net
mailto:Lynda.Vladeanu@setrust.hscni.net
mailto:Jason.Caldwell@setrust.hscni.net
mailto:Julie.Kilpatrick@setrust.hscni.net
mailto:patricia.mackey@ardsandnorthdown.gov.uk
mailto:Kelvin.Doherty@justice-ni.gov.uk)
mailto:Evelyn.Curran@hscni.net
mailto:dearbhla.holohan@barnardos.org.uk
mailto:Ed.Sipler@setrust.hscni.net
mailto:joanne.neill@brysongroup.org
mailto:annie@newcolin.com


 
John Hunsdale  

 
John@ascert.biz  
 

ASCET   

Wendy McKimmie  
 
 

Wendy.McKimmie@actionforchildren.org.uk   Action For Children 

Pauline McMullan 
 

pauline@lisburnymca.com YMCA 

Monika Coik  
 

Monika@northdownymca.org YMCA 

Brian Kee  
 
 

Brian.Kee@psni.pnn.police.uk PSNI 

Kate Fleck 
 

katefleck2@gmail.com  

Cathy Polley  info@ardscommunitynetwork.com Ards Community 
Network 

David Simpson david@newcolin.com  
 

CNP 

Bronwyn Campbell 
 

Bronwyn.Campbell@hscni.net HSCNI 

Mabel Scullion  mabel.scullion@barnardos.org.uk 
 

 Lisburn Early 
Intervention - Barnardos 

Noelle Hollywood  
 

noelle.hollywood@setrust.hscni.net   SE Trust  

Una Casey  Una.Casey@hscni.net CYPSP 

 
Louise Dickson  
 

Louise.Dickson@hscni.net   CYPSP 

Maxine Gibson 
 

Maxine.Gibson@hscni.net CYPSP 

Armstrong, Amanda  
 

Amanda.Armstrong@setrust.hscni.net SE Trust  

Karen Otley  
 

karen.otley@setrust.hscni.net SE Trust  

 

mailto:John@ascert.biz
mailto:Wendy.McKimmie@actionforchildren.org.uk
mailto:pauline@lisburnymca.com
mailto:Monika@northdownymca.org
mailto:Brian.Kee@psni.pnn.police.uk
mailto:katefleck2@gmail.com
mailto:info@ardscommunitynetwork.com
mailto:david@newcolin.com
mailto:Bronwyn.Campbell@hscni.net
mailto:noelle.hollywood@setrust.hscni.net
mailto:Una.Casey@hscni.net
mailto:Louise.Dickson@hscni.net
mailto:Maxine.Gibson@hscni.net
mailto:Amanda.Armstrong@setrust.hscni.net
mailto:karen.otley@setrust.hscni.net


Contacted: Women’s Aid & EA for nomination for membership  

  



Appendix 2: Membership of Task and Finish Groups 

Priority One: Improve outcomes for Mental Health and Emotional Wellbeing of children and young people 

Mabel Scullion Barnardos/Early Intervention Lisburn 

Kate Fleck  

Priscilla McAlinden Slieve Croob DEA Coordinator 

Imelda Hynds Home Start 

Rachel Duncan SET 

Gillian Dunlop Largymore Primary School 

Ed Sipler SET (Health Development Drugs and Alcohol) 

Julie Casement Action for Children 

Karen Otley SET Family Support Coordinator 

Noelle Hollywood SET Locality Planning 

Catherine Truesdale SET Performance Improvement 

Stephen Glass Area Learning Coordinator 

 

Priority Two: Early intervention support for children with disabilities and their families 

Priority Three: Support children whose wellbeing is being affected by disruption* to their schooling 

Priority Four: Contribution to strategic cross Departmental actions in response to poverty, as well as locality- 

based service responses 

Annie Armstrong Colin Neighbourhood Partnership 

Jenny Lavery Co Down Rural Community Network 

Paula Mulhall Ards SureStart 

Sheila Milligan  Down SureStart 

Maria Kelly Down SureStart 

Noelle Hollywood SET Locality Planning 

Catherine Truesdale SET Performance Improvement 



Daniella McCarry Co Down Rural Community Network 

 


