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Overarching CYPSP Priorities 2025-2028

Southern Area Outcomes Group
Priorities — 2025-2028

Early Intervention/ Early Help family support for all

Early Intervention/ Early Help family support
Migrant Minority Ethnic Children & Young People

Children with a disability

Early Intervention mental health & emotional wellbeing

Early Intervention mental health & emotional wellbeing

School Disruption

School Disruption

Poverty/Cost of Living

Poverty/Cost of Living

All above underpinned by Voice of Young People

NOTE: This is a live plan and will be reviewed and refreshed based on emerging issues for children, young people and families across the

area on an ongoing basis.

This Plan has been aligned with Armagh, Banbridge and Craigavon Council Community Plan, Mid- Ulster Council Community Plan and

Newry, Mourne and Down Council Community Plan to add value, collaboration and avoid duplication.




Regional Priorities
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Early Intervention/
Early Help Family
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Outcomes
Families can access support at point of need as soon as

possible

Improve early help/ access to support for children with
a disability and their families

Improve access to Services for Migrant Minority Ethnic
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Support for All
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Key Actions
Raise awareness of practical family support, parent support/peer
support and empower parents
Update and promote Inclusive Community Toolkit to improve
access to services for CwD
Establish welcome/community hubs across the Southern Area
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Early Intervention
mental health &

emotional
wellbeing
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School Disruption
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Outcomes

Young People & Families have improved resilience and
timely access to support at the point of need
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Key Actions

Enhance multi-agency awareness of available support services
Enhance awareness of support for young people
Enhance awareness of support for parents
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Outcomes

Wraparound whole Family support Pathway for non-
school attenders
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Key Actions
Design Pilot in respect of filling gap for 13-16 yrs services for
young people that are hard to reach and isolated on a step by
step pathway approach
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Poverty/ Cost of
Living

Locality Planning
Groups
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Outcomes
Provide timely support to vulnerable people in the
community in respect of food and fuel poverty and cost
of living crisis

Family Support Early

Hubs Intervention
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Key Actions

Link with Councils in respect of identifying a managed
pathway and links with Family Support Hubs

Link, support and share information with council stakeholder

forums
] L

The voice of children & young
people

Task and Finish
Groups

]
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Note: Status Green have been achieved Amber in progress Red not achieved or commenced

Group/Priority How will we do it? Outcomes Action Plan agreed to date Status Progress to date Monitoring Links
Early Help Sharing Families can e SAOG Contracts to be ® @ Practical Family FSH NI Children’s
Family information, access support reviewed and renewed for Support Contracts 25- monitoring | Strategy 2020-30 —
knowledge, at point of next planning cycle 25-28 (] 28 with a key focus on Physical & Mental
Support for expgrtise; and need as soon practical family support Health; Living'i‘n
All & making links about as possiblevia | ¢ Raise awareness of Awarded Safety & Stability;
Improve ea”y Emotional mental FSHs practical & emotional ® Parent Peer Support Access to Positi\{e Contribution
. . health and familv support. parent ] Parent to Society;
intervention wellbeing y support, p Group established and support Promotion of
: eer support and ;
for Emotional /p PP ongoing page equality and of good
. empower parents .
Mental Strengthen links ] relations; Respect for
Health and with partners * Ide'_']t'fy and promote Rights.
. across SHSCT to social cafes Mental Health
Wellbeing add value and ¢ Community outreach — Strategy
needs of avoid duplication information and classes Workstream 9
children and - on parenting, Draft PFG —Actions:
families Identifying budgeting, benefits, Pgs 20; 30; 34; 36;
across SHSCT prigrities and nutrition etc 41; 4.4; 67..
actions to meet e Explore opportunities P Parenting Programmes . Making Life Better —
area unmet need for funding for evidence ilable 2025-2026: 2 Parenting Theme 1
including based 8 i availa e' > R > Programme | ABC Community
hool Utilising resources/ ased paren mg_ plus publicly facing s available Plan - Outcomes:
S(_: 00 . pooling budgets programme delivery evidence based and Community;
disruption and expertise where needs are parenting programmes | accessed Economy; Place.
effectively identified/gaps emerge have been made NM&D Community
Chair — Local perspective and to include them in available to parents of Plan outcomes -
Jacqueline contracts developed to children resident in the Enjoy Good health &
g support parent/families Southern Trust area Wellbeing
Masterson Mid Ulster
SHSCT Community Plan -

Themes 3; 4; 5.



https://www.armaghbanbridgecraigavon.gov.uk/download/9210/community-planning-2018/24006/connected-community-plan-3.pdf
https://www.armaghbanbridgecraigavon.gov.uk/download/9210/community-planning-2018/24006/connected-community-plan-3.pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
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Group/Priority How will we do it? Outcomes Action Plan agreed to date Status Progress to date Monitoring Links
C X ) NI Children’s
Young People Share community assets Strategy 2020-30 -
& Families Physical & Mental
have improved Review language used in Health; Living in
resilience and terms of MHEW Sub-group established Safety & Stability;
timely access Positive Contribution
to EMHW to Society;
support at the Promotion of
point of need equality and of good
relations; Respect for
Wraparound Design Pilot in respect of Task group — scoping on Decrease in | Rights.
whole Family filling gap for 13-16 year current services, good School Mental Health
support old services for young practice and identifying refusal Strategy
Pathway for people that are hard to parents and young people | /avoidance | Workstream 9
non-school reach and isolated on a to help co-produce Draft PFG —Actions:
attenders step by step pathway completed. Pgs 20; 30; 34; 36;
approach KPIs for Pilot developed 41; 44; 67.
Funding identified Making Life Better —
Linking with SEAOG and Theme 1
NMD Council for joint ABC Community
project in NMD area. Plan - Outcomes:
Enhance multi-agency Community;
awareness of available YWW and services Increase Economy; Place.
Support services promoted Wldely via young NM&D Community
Enhance awareness of EWTs in School people Plan outcomes -
support for young people o Merchandise purchased | accessing Enjoy Good health &
Enhance awareness of and allocated to young early Wellbeing
support for parents people. support via | Mid Ulster
Promote/ facilitate YWW & Community Plan -
The range of partners FSHs Themes 3; 4; 5.

trauma/ solihull training
for teachers

Link with EWTs in Schools
in respect of young people
feedback on school
disruption.

involved in the support
and delivery include: C&
V Sector Partners; Home
Starts, Bolster, BCM,
STEP, Clanrye, Barnardos,
CINI-Parentline NI,



https://www.armaghbanbridgecraigavon.gov.uk/download/9210/community-planning-2018/24006/connected-community-plan-3.pdf
https://www.armaghbanbridgecraigavon.gov.uk/download/9210/community-planning-2018/24006/connected-community-plan-3.pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
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Group/Priority

How will we do it?

Outcomes

Action Plan agreed to date

Status

Progress to date

Monitoring

Links

Southern Trust-Parenting
Partnership/
Childrens/CAMHS Autism
& ADHD
Services/Childrens
Disability Team/Fostering
& Adoption
Teams/Midwifery/Health
Visiting/Regional Trauma
Network/Promoting
Wellbeing Parenting &
Childrens Services Leads.
EA Schools/Special
Schools. Recent links
have been established
with Angel Eyes and RNIB
where training is planned
with a view to the
provision of programme
activity for their client
groups over the coming
period.

Improve Early
help / access
to services
for Ethnic
Diverse &
Migrant
Children,
young people
and families.

Sharing
information,
knowledge,
expertise &
making links
about BAME

Access to Services

Strengthen links
with partners
across SHSCT to
add value and
avoid duplication

Improve
access to
services for
Ethnic Diverse
& Migrant,
Children &
Young People
and families

Improved ESOL
provision
across the
SHSCT area

Establish
welcome/community hubs
across the Southern Area
Utilise and evaluate use of
Technology in frontline
interactions &
opportunities for sharing
wider.

English availability
promoted at different
levels and accredited.
Investigate how childcare
and other barriers can be
removed

ABC Council leading on
new community support
hubs across Council area
— Group members
supporting. Currently
running across ABC Area.

Evaluation complete of
new translation devices
across number of Trust
premises/community
settings. Roll out to FSHs.

Hubs
available
and
accessed

VASCO
evaluation

New ESOL
Provision
developed

NI Children’s
Strategy 2020-30 —
Physical & Mental
Health; Living in
Safety & Stability;
Positive Contribution
to Society;
Promotion of
equality and of good
relations; Respect for
Rights.

Mental Health
Strategy
Workstream 9
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Group/Priority How will we do it? Outcomes Action Plan agreed to date Status Progress to date Monitoring Links
Chair - e Run an educational Workshop completed Evaluation | Draft PFG —Actions:
Robbie Identifying workshop for cultural ® with 80 participants from Pgs 20; 30; 34; 36;

priorities & competency workshop 41; 44; 67.
McCague, actions to meet e Scoping exercise to Making Life Better —
SHSCT unmet need identify asset banks Identify lead to take Theme 1
including venues and forward. ABC Community
e safe/neutral spaces. Plan - Outcomes:
Utilising . . . . o
e Link with Councils to align Community;
resources, and ongoing work supporting Linked with ABC & NM Economy; Place.
expertise Ethnic diverse Dispersal Groups work NM&D Community
effectively and communities. ongoing Plan outcomes -
pool budgets e Work to increase the Enjoy Good health &
levels of engagement with @) Progressed in liaison with Wellbeing
Local perspective parenting programmes CDC —initial parenting Evaluation | Mid Ulster
Co-Production with technological support programme completed of Community Plan -
with BAME and interpreter services using vasco device. parenting | Themes 3; 4; 5.
families e Work with BSO Interpreter programme
services to explore Proposal drawn up and s/VASCO
promotion of HSCNI shared widely with
interpreting in secondary schools. Work underway
education as a future to promote and recruit Uptake

career prospect

Tetum Interpreters

Note: Status Green have been achieved Amber in progress Red not achieved or commenced


https://www.armaghbanbridgecraigavon.gov.uk/download/9210/community-planning-2018/24006/connected-community-plan-3.pdf
https://www.armaghbanbridgecraigavon.gov.uk/download/9210/community-planning-2018/24006/connected-community-plan-3.pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
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Group/Priority How will we do it? Outcomes Action Plan agreed to date | Status Progress to date Monitoring Links
Improve early Sharing Increase access | ® Dedicated disability C X ) FSH NI Children’s
heIp/ access information, to relevant, workers attached to P 3 New posts in place monitoring Strategy 2020-30 —

knowledge, appropriate and family support hubs across FSHs Physical & Mental

to support for | ,pertise and timely support | e  Focus on needs of child Health; Living in
children with | making links about and information rather than a Safety & Stability;
a disability Children and for Children and diagnosis/label Positive Contribution
and their Young People with young people e Update and promote Sub-group established to Society;

. a Disability & their with a Disability inclusive community to review and develop Promotion of
families families & their families toolkit across Com/vol toolkit equality and of good
Chair — Gillian sector to improve access relations; Respect for
McKeown, Strengthen links to services for CwD Rights.

with partners Mental Health
Barnardo’s SHSCT & e Scope Self Care for q

across T parents and siblings trategy

other Trust areas Evaluations Workstream 9

to add value and
avoid duplication

Identifying
priorities and
actions to meet
unmet need

Utilising resources
and expertise
effectively/ pool
budgets

Local perspective

Co-Production
with Parents,
Children &Young
People

Look at possibility of
running “Treat Me Wel
programme for front line
staff and parents

I”

Co-produce All About
ME Passport for Older
young people

Continue to roll out and
promote “Your Journey
through Disability Guide
for Parents”.

Joint Project underway
with NAOG, MENCAP
and BARNARDOS with
Parent training
complete — staff training
ongoing

Young people groups
facilitated with Mencap
and Barnardos-
completed — launch to
be organised

Parent's voices continue
to be heard in respect
of content - the
resource was
downloaded 15,116
since published

Draft PFG —Actions:
Pgs 20; 30; 34; 36;
41; 44; 67.

Making Life Better —
Theme 1

ABC Community
Plan - Outcomes:
Community;
Economy; Place.
NM&D Community
Plan outcomes -
Enjoy Good health &
Wellbeing

Mid Ulster
Community Plan -
Themes 3; 4; 5.



https://www.armaghbanbridgecraigavon.gov.uk/download/9210/community-planning-2018/24006/connected-community-plan-3.pdf
https://www.armaghbanbridgecraigavon.gov.uk/download/9210/community-planning-2018/24006/connected-community-plan-3.pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf

o)
cypsp®

Children & Young People’s Strategic Partnership

Group/Priority How will we do it? Outcomes Action Plan agreed to date | Status Progress to date Monitoring Links
e Build capacity of staff
within Special Schools to (] All Special Schools

support parents through
evidence based
programmes.

Ensure parents are
aware of community
based evidence based
programmes funded by
the Trust and delivered
by C & V sector partners

facilitated

Parents provided
feedback on best
methods of
communication — work
in ongoing

PP accessed
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Group/Priority How will we do it? Outcomes Action Plan agreed to date | Status Progress to date Monitoring Links ‘
Poverty/ Cost | Promote a local Provide timely | e Link with Councils in ® @ Planlinked to local NI Children’s
of Living collaborative support to respect of identifying a Councils to add value Strategy 2020-30 -
focus on early vulnerable managed pathway and Q) and support local Physical & Mental
intervention and people in the links with Family Support Poverty Forums. Hefalth;&LivinE‘Ii'n
prevention community in Hubs Sa gty Sta |'|ty,.
. Positive Contribution
where possible respect of food . o . . by
e Link, support and share o Facilitated introduction to Society;
and fuel

and emergency
response based
on identified
need to improve
outcomes for
wellbeing needs
of children and
families.

To provide a
wraparound
Service to share
information,
knowledge,
expertise
relevant to the
area, to make
links where
needs or gaps
are identified
and to share
information on
potential
supports
available within
existing provision

poverty and
cost of living
crisis

information with council
stakeholder forums

and membership to
Family Support Hubs for
Council Colleagues

Promotion of
equality and of good
relations; Respect for
Rights.

Mental Health
Strategy
Workstream 9

Draft PFG —Actions:
Pgs 20; 30; 34; 36;
41; 44; 67.

Making Life Better —
Theme 1

ABC Community Plan
- Outcomes:
Community;
Economy; Place.
NM&D Community
Plan outcomes -
Enjoy Good health &
Wellbeing

Mid Ulster
Community Plan -
Themes 3; 4; 5.



https://www.armaghbanbridgecraigavon.gov.uk/download/9210/community-planning-2018/24006/connected-community-plan-3.pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf

o
cypsp®

Children & Young People’s Strategic Partnership

Group/Priority

How will we do it?

Outcomes

Action Plan agreed to date

Status

Progress to date

Monitoring

Links ‘

Strengthen links
with partners
across SHSCT to
add value and
avoid duplication

Promote core
messages and
information to
appropriate
groups

Southern Area Outcomes Group and Locality Planning Group Report Cards 24/25-28

e Feel Good Armagh Services Networking Event — May 2026

e Think Outside the Box Event — April 2026

e All About YOUth Conference — February 2026

e Newry & Mourne & South Armagh Schools Networking Event 2026

e Understanding Self-harm Workshop January 2026

e Southern Area LPG Meetings Year in Review 2025

e Feel Good Armagh — Community Networking Event 2025

e Interpreting Device Pilot — Improving Access to Services Report Card 2025

e Addressing the impact of language barriers in Health and Social care — MH conference poster 2025

e Take 5 Self Care Programme 2024-25

e Feel Good Armagh Event Report Card — June 2024

Keep up to date with the latest news from Southern Area Locality Planning Groups at: https://linktr.ee/CYPSPLocalityPlanning



https://cypsp.hscni.net/wp-content/uploads/2026/07/Feel-Good-Armagh-Services-Networking-Event-2026-Scorecard.pdf
https://cypsp.hscni.net/wp-content/uploads/2026/07/Think-Outside-The-Box-Event-Scorecard.pdf
https://cypsp.hscni.net/wp-content/uploads/2026/07/All-About-Youth-Conference-2026-Scorecard.pdf
https://cypsp.hscni.net/wp-content/uploads/2026/03/NM-and-SA-Schools-Networking-Event-2026-Scorecard-Low-Res-1.pdf
https://cypsp.hscni.net/wp-content/uploads/2024/12/Understanding-Self-Harm-Workshop-ScorecardJan26.pdf
https://cypsp.hscni.net/wp-content/uploads/2026/01/LPG-Meetings-Year-In-Review-2025.pdf
https://cypsp.hscni.net/wp-content/uploads/2025/12/Feel-Good-Armagh-Community-Networking-Event-2025-Scorecard-Final.pdf
https://cypsp.hscni.net/wp-content/uploads/2025/07/VascoReportCard.pdf
https://cypsp.hscni.net/wp-content/uploads/2025/07/Addressing-the-impact-of-language-barriers-in-Health-and-Social-care-MH-conference-poster-002.pdf
https://cypsp.hscni.net/wp-content/uploads/2025/07/Take-5-Self-Care-Programme-Scorecard-Final.pdf
https://cypsp.hscni.net/download/414/southern-area-newsletters-docs/43548/fga-community-networking-event-2024-scorecard-e-mail-attachment.pdf
https://linktr.ee/CYPSPLocalityPlanning
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Image showing group of 3 people, mum, young girl and support worker - includes text and QR code to access Your Journey through Disability
Guide. Also include CYPSP logo



