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Develop Child Friendly Version of Think Family Sub Group
Action Plan

Develop leaflets to help children and young people
understand parental mental health issues

Launch of leaflets and awareness sessions for staff children,
young people and adults (x5)

Improve c ication
and information sharing
between professionals and

families

December Workshop Think Family Model and Carer's
perspective

Draft letter of invite

Determine who to invite

Determine plan for the workshop

Distribute workshop programme

Interface Group Action Plan Progress

Regional Workshop
Develop information sharing protocol

Improve access to early
intervention family support

Mental health and addictions are represented on Family
Support Hubs

Family Support Hubs linked with Health and Wellbeing Hubs

for children, young peopl
and their familes

Increase awareness to adult mental health and addiction re
referral process for family support hubs and uptake of usage

Determine when Hub Coordinator is in post

Improve the extent to which
assessment, planning and
treatment is inclusive of a

'whole family' approach

Awareness Sessions of Pliot to Mental Health Staff (SE Trust)

Fortnightly meetings of Pilot Project Team (PPT) (Nov & Dec)

Agree Terms of Reference

Information gathering Community Mental Health Teams and
Wards

Consultation with Dr Falkov and SCIE

Development/ refine of information gathering

Work with SE Trust outside Pilot Team re information and
awareness to staff

Practical application of the pilot
Community Mental Health Team
Admission Stage

Inpatient Ward

Process to operationalise

Video Conference with Dr Falkov and PPT

Performance Indicators

Develop performance indicators

Key

Improve communication and information sharing between professionals and families

Improve access to early intervention family support for children, young people and their familes
Improve the extent to which assessment, planning and treatment is inclusive of a 'whole family' approach
Performance Indicators



