
In recent years, a number of leading children’s 
organisations from across Northern Ireland have been 
developing and delivering a range of prevention and early 
intervention programmes aimed at improving outcomes 
for children and young people.  The programmes 
have been tested through rigorous evaluation and 
organisations are now facing the challenge of scaling 
up the programmes to reach more children right across 
Northern Ireland without compromising on the levels of 
fidelity and quality with which programmes are delivered. 

If more children are to benefit from these programmes, 
maintaining quality becomes even more critical. This 
seminar will consider the real life challenges of scaling 
up, including strategies for achieving this effectively and 
efficiently and why it is important to get it right to ensure 
equality in provision.

Scaling up and sustaining
proven programmes:

The challenge of 
maintaining fidelity and 
quality implementation

Wednesday
5 February 2014

Venue: Stormont Hotel 
Time: Starting at 9.30am 

closing with lunch 
Full agenda to follow
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Chairperson Last year I reported how busy the organisation had been throughout 2011. This year 2012 has been 
even busier and at times extremely demanding due to the pressure of delivering services and meeting 
financial deadlines for prospective funders. Throughout 2012 the core business of the organisation 
increased significantly with more parents making contact. There is the continual concern of ensuring that 
the organisation remains financially sustainable, especially as this period of ongoing economic downturn 
remains ever present and is a Board priority.

CHAIRPERSON OF THE BOARD OF TRUSTEES

Through all of this, Parenting NI has remained a strong 
organisation and its capacity to develop is a tribute to 
the managerial ethos of the Chief Executive who, with 
the Senior Management Team, regularly review staffing 
and structures to ensure that the organisation remains 
efficient, effective and competitive. This is particularly 
important when tendering for crucial contracts.

There have been a number of major celebratory 
achievements and all staff are to be congratulated on 
these successes. The research outcomes from the AP 
funded programme ‘Odyssey’ Parenting Your Teen and 
the additional funding secured is highly commendable. 
The Parents Helpline and Appointment Service’s 
successful tender submission was completed within an 
extremely short time.

The organisation is now embarking through social 
franchise to market the ‘Odyssey’ Parenting Your Teen 
programme and the Board is fully in support of this 
exciting initiative.

On behalf of the Board of Trustees I wish to 
acknowledge and thank Parenting NI’s funders who 
without their support these vital services could not be 
delivered. Funders include the Department of Health, 
Social Services and Public Safety, Public Health 
Agency, Health and Social Care Board (HSCB), Atlantic 
Philanthropies and Charitable Trusts.

In addition, on behalf of the Board I wish to thank all staff 
and volunteers for their commitment to the work of the 
organisation. As Board of Trustees, we are continually 
impressed by the commitment shown by all to ensure 
that the services delivered by Parenting NI continue 
to support parents. We admire and commend the 
dedication of all who make the organisation the success 
that it is. 

I would also like to thank the Board of Trustee members 
for their ongoing support and wish those who have 

resigned due to relocation best wishes for their futures.
As this is my final report as Chair due to the completion 
of my term of office I wish to thank all Board members 
for their support over the past years. I would also like to 
thank Pip and her team for the support they have given 
me. Their timely and informative reports presented for 
each Board meeting have contributed to well informed 
and meaningful meetings, a great assistance to the 
Chair. 

I wish Parenting NI and the Board all the best for the 
future especially the new venture of the social franchise. 
The future looks bright.

NCB NI, Early Years, PlayBoard, Barnardo’s NI, Lifestart and Parenting NI
invite you to a seminar

Getting it right
for all children
and young people
in Northern Ireland

N
COMPROMISE:



Lunch will be provided and a full agenda will follow in due course.

We expect the seminar to be very popular so to register for the event 
please complete the following information and return to Owen Whitford.
E: owhitford@ncb.org.uk by Friday 24 January 2014.

Name:       

Email address: 

Organisation:      

Any special requirements (dietary or access): 

RS
VP
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