
      
  
       
    
 

 

Think Family Regional Sub Group 
 

28th July 2014 
 

 
What was Discussed 
 

What was Decided  Lead 
 

Membership 
 

 Will remain as a standing item on the 
agenda. 

Alison 
Foster 

Update from Trust 
Interface Groups 
Chairs – Belfast, 
Northern, South Eastern 
and Western.   

 
The group agreed to hold an interface 
workshop in place of the Think Family 
regional sub group on 24th November. 
 

 
Mary 
Donaghy 

Think Family Action 
Plan update and 
Scorecard  
Mary updated group on 
action plan progress to 
date and discussed the 
Think Family scorecard. 

 
Scorecard was circulated within group and 
highlighted RAG accordingly. 

 
Mary/Alison 

Evaluation 
Performance. Indicators 
for the Think Family 
action plan are currently 
in draft format. 

 
These will be discussed In more detail at 
the evaluation meeting with Dr Falkov on 
the 11th August. 

 
Mary 
Donaghy  

HSCB Communication 
Strategy re: Think 
Family. 
Mary discussed the 
communication strategy 
for Think Family 
document which is 
currently in draft format. 

 
Communication strategy to be circulated 
with the group. 
 
Communication strategy to be added to 
agenda for next meeting. 

 
Alison 
Foster  
 
 
Alison 
Foster  

 

 


