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BUILDING A MULTI AGENCY 

PARTNERSHIP (Membership) 

INTEGRATED PLANNING 

AND COMMISSIONING 

ACTION PLAN  CYPP 

LOCALITY PLANNING 

FAMILY SUPPORT HUBS 

PARTICIPATION OF CHILDREN AND 
YOUNG PEOPLE AND PARENTS 

OUTCOMES BASED PLANNING 

DELIVERYOF IMPROVED OUTCOMES 

COLLECTIVE USE OF EXISTING  

RESOURCES 

Outcome Group 

Responsibilities 



Early Intervention 

Integrated Planning 

Optimisation of Resources 

Communicating with Government 

Key Themes  
NI Children and Young People’s Plan 2011-14 



SOUTHERN OUTCOMES GROUP MEMBERSHIP 
 

Statutory – HSC Trust, HSC Board, SELB, PHA, PSNI, DSD,NIHE, Youth 
Justice Agency , Armagh and City DC, Craigavon DC, Newry and 
Mourne DC, Dungannon and South Tyrone BC, Banbridge DC 
Voluntary – Gingerbread,Voypic, Barnardos, Parenting NI 
Community – South Down FHI, South Armagh Women and Family 
HI, Arc  
BME - Craigavon Inter-Cultural Programme, Early Years Toy Box 
Links – LCG, Child Care Partnership 



Building the partnership  

Strong mandate from leadership 

Incorporating OBP into organisations mainstream 

Membership gaps 
 

Membership Issues  



Outcome indicators 

Trends over time  

“turning the curve” 

 

Key components of 
Outcomes Based Planning 

 All agencies working in the 

   area – partnership 

  “local knowledge  

       and emerging needs” 

Knowledge of services 

capacity and gaps 

Family Support 

Database/Family 

Support Hubs Emerging issues 

What will work? 

Children, Young people, 

Parents 

Communities 



Stakeholder events  

Raising awareness of CYPSP 

 

Engaging with children, young 

people, parents, communities, 

politicians and organisations 

 

Gathering information emerging 

needs 

 

Strengthening the linkages  



Stakeholder events  



Stakeholder events  





Optimisation of 
Resources 

Integrated commissioning and procurement 

Sustainability 

Flexibility 

Proportionality 



5 partnerships – Statutory/Voluntrary/Comm/BME 

Second cycle Action Planning 

Outcomes Based Planning 

Integrated Planning 

Integrated Commissioning 

Additional services commissioned 

27 Locality Planning Groups 

25 Family Support Hubs 

Participation – Parents / Children and Young 

People 

Website 

 

 
 

Achievements  



Members  - Building Relationships, Building ownership 

Support for Planning 

Linkages into Government strategies 

Interface with Community Planning 

Optimisation of EI funding - Sustainability 

Shifting of existing budgets 

Linkages across CYPSP groups 

Participation and social media 

 

 
 

Challenges  



Participation 

Young people 

from Antrim   

Western Parent 

Reference Group 


