
 

 

 

Implementation Learning Community 

20 February 2015 

Seminar 1 What is Implementation? 

Marketplace Theatre & Arts Centre, Market Street, Armagh, BT61 

7BW 

 

10.00 Coffee and Registration 

 

10.30 Introductory Remarks re Purpose of Workshop 

  

10.35 Session on Introductions. Participants will have an opportunity 

to meet each other and share the following information- 

Who they are/where they work/experience of implementation/any current 

implementation project being worked on/techniques and tools that have 

helped them/issues and challenges they are interested in exploring  

 

11.00 Open Forum on implementation. This session will offer an 

opportunity for participants to share any tools or experiences or 

challenges with the group on implementation. 

 

11.45 Presentation Input on ‘What is Implementation-Core Concepts’  

 

12.30-12.55 Discussion Space 

 



12.55-1.00 Concluding Remarks 

 

1.00-2.00 Lunch- Soup and sandwiches 


