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Children & Young People’s Strategic Partnership

Notes to discussion on 2014-2017 CYPSP Plan

1. The CYPSP has agreed to maintain the existing strategic direction and roll forward the 2011-2014 plan. A
more substantive revision of the plan will take place in line with the new Programme for Government cycle.

2. The plan was circulated in February to CYPSP members and then presented in draft form at the February
meeting. Changes have been made based on the feedback received.

3. Itis not our intention to go through the plan page by page but around the tables there are opportunities for
additional feedback at key points of the meeting. These can either be noted, on the form provided and/or
raised in discussion.

4. The specific ‘Agreed Actions’ and ‘What CYPSP has been asked to do’ all have emerged from discussions
over the last three CYPSP meetings.



Sections of CSP Plan

Input to the CYPSP
meeting

Linking to agreed actions in
CYPSP Plan

Discussion points

Purpose of the
partnership

No change at this
stage but revisit
depending on outcome
relating to children’s
services cooperation
bill.

Seeking endorsement
of this decision.

Information

Valerie Maxwell’'s input
will focus on
information system
and specifically the
area profile tool and
report card
arrangements-the
tools to enable us to
demonstrate outcomes
based planning and
monitoring. We will
use the Family
Support Hubs card as
an example of
monitoring outcomes.

Demonstration of outcomes/use
of evidence (page 15)

Any other comments
relating to section of
plan relating to
information and
associated action
points can be raised
through discussion or
noted at table.




Sections of CSP Plan

Input to the CYPSP
meeting

Linking to agreed actions in
CYPSP Plan

Discussion points

Strategic Context /
Interfaces with other
planning processes

June Wilkinson’s input
on new children’s
strategy and children’s
services cooperation
bill (which has the
potential to change the
context in which we
work) are based
around the themes of
strategic
context/Planning
Interfaces

Working to deliver greater
collaboration and less overlap-
integrated planning and
commissioning

Any other comments
relating to section of
plan relating to
strategic
context/planning
interfaces and
associated action
points can be raised
through discussion or
noted at table.

Principles/Focus of
CYPSP Plan

These remain
unchanged. The key
point has been our
agreement to focus on
early intervention

Unchanged from previous plan

Seeking endorsement
of this decision.




Sections of CSP Plan

Input to the CYPSP
meeting

Linking to agreed actions in
CYPSP Plan

Discussion points

Agreed actions/what
we have been asked
to do

Input from Outcomes
group Chair. This input
will focus on the
actions being taken
forward by all
Outcomes groups
relating to developing
models of different
ways of working
across agencies that
improve outcomes
without additional
investment.

Agreed action relating to
integrated planning and
commissioning (page 16)

Anything additional in
relation to agreed
actions

Communication

Key messages
identified in Page 20 of
plan

Communicating our key
messages

Anything additional in
relation to agreed
actions




Sections of CSP Plan

Input to the CYPSP
meeting

Linking to agreed actions in
CYPSP Plan

Discussion points

Structures

Recommendations in
page 21-24 of the plan

Efficient/effective/representative
structure

Seeking endorsement
to these changes.

Should note that
should the children’s
services cooperation
bill become law we
may need to review
membership/structure
again.




