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What was Discussed

What was Decided

Who will take the
Lead in Moving
this Forward

Apologies
Noted as above.

Action notes of previous
meeting

Approved. No outstanding
actions.

Presentation on Northern
Trust Champions

Sharon Crawford presented
on the Champions model
within the NHSCT. (See full
presentation attached.)

Mary to meet with Sharon to
discuss model in further detail.

Mary Donaghy

Membership

The need for a service
user, Academic and
training team
representative were
identified.

David to source service user
rep and invite to the next
meeting.

Mary to liaise with Phil and
John re; training representative
within NHSCT.,

Mary to identify a
representative from UUJ/QUB.

David Babington

Mary Donaghy

Mary Donaghy

Trust Interface Group
Updates as follows:
NHSCT

UNOCINI audit and training
currently on the agenda.
Consultant has been
identified to sit on Interface
groups.

Group continues to meet
every two months.

Mary to meet with all Interface
Group Chairs throughout
August / September re update

Mary Donaghy
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WHSCT

Date to be set for next
meeting. Western
Champions have been
identified.

SEHSCT

Representative not present.
SHSCT

Representative not present.

BHSCT
Representative not present.

Regional Champions
Workshop

The regional workshop was
held in May and facilitated
by Anne McMurray.

Mary to circulate summary
report from the workshop with
the group.

Mary Donaghy

Think Family Social Work
Assessment

The Think Family Social
Work Assessment is
currently being drafted
based around the six
domains.

The Assessment is
currently at the early stages
however will be brought
back to the Think Family
Regional Sub Group for
sign off.

Mary to update group as
necessary.

Mary Donaghy
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SET Pilot Site Update

The Pilot is now in stage
two (promoting family
conversations)

Training has been carried
out under three areas:

e Infant Mental Health

e Communicating with
Children

e Engaging Parents

Think family Practitioner is
in post, seconded from
Action for Children. The
role has been identified as
a key resource to improve
practice and connectivity.

Visual prompts are
currently being developed
by service users. These will
be placed within the wards
to raise awareness for
Think Family.

Dr Fakovs Visit

Positive feedback received
from Adrian’s two day visit.
Day One- Areas of the pilot
presented on initiatives on
promoting family
conversations.

Day Two- Raising the
profile of the Family Model.

Adrian will be developing
work in Norway and plans
to use NI as a practice site.
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Evaluation & Data
Collation

Education Collaboration
group has been developed.
The key task for this group
is to look at how Think
Family can be implemented
within Undergraduate and
Post graduate training.

AOB

Family Support hub
update

Helen updated the group
on the on-going work of the
family support hubs as
follows:
¢ Bi monthly newsletter
has been developed.
e Service user survey
has been carried out.
e Links are being
developed between
Family support Hubs
and Emotional Health
and Wellbeing Hubs.
e Family Support Hubs
scorecard developed
and circulated for
Information.

Annual Workshop

Helen to explore Emotional
Health and Wellbeing referral
breakdown.

Date to be arranged for
November. The focus of the
workshop will be the
Champions Model.

Helen Dunn

Mary Donaghy

Dates of Next Meetings
(3monthly)

10am -28th September

Alison Foster




