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Early Intervention

Transformat

ion Programme

Workstream 1
Getting Ready for Baby/Toddler

Workstream 1
Getting Ready to Learn

Siobhan Slavin

Change Manager

Workstream One

Early Intervention Transformation
Programme

Public Health Agency

Ormeau Baths

Belfast
Siobhan.Slavin@hscni.net

Tel: 028 9027 9364

Hilary McEvoy

Education Authority — Belfast Office
40 Academy Street

BELFAST

BT1 2NQ

hilary.mcevoy@eani.org.uk
Tel: 028 9056 4047 (direct line)

Workstream 2
Early Intervention Support Service

Amanda McClean

Change Manager

Workstream Two

Early Intervention Transformation
Programme

Public Health Agency

Alexander House

Belfast

Amanda.McClean@hscni.net
Tel: 028 9027 9394

Family Support Hubs
Helen Dunn

Change Manager
Workstream Three

Early Intervention Transformation
Programme

Health & Social Care Board
County Hall

Ballymena
Helen.Dunn@hscni.net
Tel: 028 95362619

Workstream 3

Home on Time/ Edges/ Building Better
Futures/ Care Proceedings Pilot

Workstream 3

6 in 10 Project/ Community Diversion
Project/ Community Family Support
Programme/ Social Enterprise Project/
Improving the education needs of
Looked After Children

Helen Dunn

Change Manager

Workstream Three

Early Intervention Transformation
Programme

Health & Social Care Board
County Hall

Ballymena

Helen.Dunn@hscni.net
Tel: 028 95362619

Patricia Nicholl

Change Manager

Workstream Three

Early Intervention Transformation
Programme

Health & Social Care Board
Linenhall Street

Belfast

Patricia.Nicholl@hscni.net
Tel: 028 95363378
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