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Locality Planning Groups in  
South Eastern Outcomes Area 

There are now four Locality Planning Groups established in South Eastern 
Outcomes Group Area: 

 

1) Ards and North Down LPG 

 (Coordination in interim by Ralston Perera, SEHSCT) 

2) Colin Early Intervention Community LPG 

 (Coordinated by David Simpson, Colin NRP) 

3) Down LPG  

 (Coordinated in interim by Ralston Perera, SEHSCT) 

4) Lisburn Early Intervention LPG 

       (Coordinated by Mabel Scullion, Barnardo’s) 

 

 



Ards and North Down Locality Planning Group 

• Merged with the pilot locality planning group in Kilcooley  (endorsing priorities and action 

plan from this group) 

 

• Terms of Reference for the group has been agreed & members will meet bimonthly 

 

• Webpage for this locality group will be created on the CYPSP website > locality planning 

groups  

 

• Service and statistical profiling to be commissioned through SEHSCT 

 

• Next meeting: 7 December will bring partners together for a networking event  

Launched on 25 October in the Ards Community 

Network with over 20 community, statutory and 

voluntary members committed to improving 

outcomes for children and families 



Colin Early Intervention Community LPG 
Programme Priorities: 

Healthy 

• Colin Early Parenting Programme – home-based support  

• Primary school counselling service –across all six Colin primary schools  

• Speech & Language Therapy – across all six Colin primary schools 

• Adolescent counselling service 

• EU Interreg partnership programme on ADHD treatment(in development)  

  

Living in Safety and Stability 

• Strengthening Families  Programme 

• Partnership with Parents – home-based support programme 

• Incredible Years – Baby, Toddler, Preschool Dina, Basic, and School Readiness variants 

  

Enjoying, Learning and Achieving 

•  Mentoring for Achievement – school-based programme (5 primaries, 7 post-primaries) 

• “El Sistema” school music programme (in 2 Colin primaries) – in partnership with Shankill 

  

Impact measurement 

• Quarterly OBA Report Cards 

• Longitudinal impact tracking study (in partnership with QUB, in development) 



Down Locality Planning Group 

• Recently established subgroup of the Down Making Life Better Forum and the Down 

SIF Partnership 

 

• The LPG will jointly take forward CYPSP priorities through the PfG and Making Life 

Better priority ‘the best start in life’ 

 

• Seek to review and widen children’s sector membership 

 

• Service and statistical profiling to be commissioned through SEHSCT for this area 

 

• Coordination in interim: Ralston Perera, SEHSCT 

 

• First meeting of this group: 22 November 

 



Lisburn Early Intervention Group 
Initiated by Resurgam Trust in September 2012 

 

Priority Indicators: 

 Readiness to Learn 

 Attendance Rates at Post Primary 

 No. of Anti-Social Behaviour Incidents 

 NEETs Rate 

 

Project Developments: 

• 2012 Research: ‘The Best for Every Child’ report 

• 2013 Speech & Language Prevalence Study 

• 2 Rhymes by 2  

• Early Talk Boost 

• Talk Boost  

• 2015 Social Investment Fund (Incredible Years, Partnership with Parents & Mentoring for Achievement) 

• 2016 Community Wide Strategy to Improve Speech & Language in Partnership with Colin Early 

Intervention Community 

• 2016/2017 Social Enterprise Childcare Facility in Hilden Primary School (in planning) 

        The facility will include; Day care, Crèche, Contact Centre, Programmes 


