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Overview of Presentation   
 

• Context for cooperation 
 

• Overview of CYPSP structures 
 

 
 

 



Recent Developments in Children’s Outcomes  

 

• CSP adopts outcomes approach  2004 

 

• Delivering Social Change 

 

• Impact of Evidence based practice movement and Atlantic Philanthropy 

 

• Early Intervention Transformation Programme 

 

• Children's Services Cooperation Bill 

 

• An outcome focussed Programme for Government 

 

 

 
 

 
 



Its complicated….Planning for Children’s Outcomes  

 

• Child Care Partnership 

 

• Community planning 

 

• SBNI panel  

 

• Domestic Violence Partnership 

 

• Police and Community safety Partnership 

 

• SEDACT 

 

 

 

 

 

 

 
 

 
 



Strategies for  Children’s Outcomes  

 

• New Children’s Strategy-High level outcomes  

 

• Families Matter 

 

• LAC Strategy  

 

And…… 

• DSC 

 

• Executive Social Strategy 

And…. 

 

 

 

 

 

 
 

 
 



Children’s Services Cooperation Bill 

 

• Cooperate to improve children’s wellbeing (2). Children’s authorities must  
     cooperate      with each other as far as is consistent with their children’s functions.  
     Children’s authorities (defined statutory organisations) must also cooperate with  
     other children’s services providers (not a children’s authority but any other person 
      or body who provides a children’s service) 
 
• It requires the Executive to adopt a Children and Young Persons Strategy designed 
      to improve wellbeing with a set of high level outcomes.  
 
• The Bill creates an enabling power for organisations to share resources 
      and pool budgets. 
 
 



Children’s Services Cooperation Bill  

 

It also requires the Executive to prepare a report on what has been achieved through 

the strategy, how departments have worked together to improve outcomes.  

Also how children’s authorities and other children’s services providers have worked 

together to improve outcomes and suggestions as to how such cooperation  

could be improved. 

 

 

 
 

 
 



Programme for Government  2016-21  

 • Collaboration-“It is a Programme for Government in which many more people and 
groups can play a part. The outcomes based approach creates an opportunity for 
collaborative working between organisations and groups in the public, voluntary and 
private sectors” 

• Outcomes focussed-  

• current and desired outcomes 

• Indicators 

• Issues that matter to people 

• Focus on impact 

• partnership 

• Early intervention- “investing in prevention and early intervention” 

 

 

 



Programme for Government  2016-21  

 • We Give our Children the Best Start in Life 

• % babies born at low birth weight 

• % children at appropriate stage of development in their immediate pre-school 
year 

• % schools found to be good or better 

• Gap between % FSME school leavers and % FSME school leavers achieving at 
level 2 or above including English and maths 

• % school leavers who, aged 19, were in education, training or employment  

 

 

 

  



Programme for Government  2016-21  

 • We have a more equal society 

• Gap between the highest and lowest deprivation quintile in healthy life 
expectancy at birth 

• %population living in absolute and relative poverty 

• We enjoy long healthy active lives 

• Healthy life expectancy at birth 

• We have a safe community where we respect the law and each other  

• Reoffending rate  

• We care for others and we help those in need 

• % care leavers who aged 19, were in education, training or employment 

 

 

  



What is CYPSP?    

 

A multi agency partnership of senior representation of statutory/voluntary/community 
organisation, Councils and government departments involved in delivering services to 
children and families 
 
A single partnership covers all of Northern Ireland 
  
       

 
 

 



Purpose of CYPSP  

 
To develop and maintain integrated planning and commissioning across agencies and  
sectors, aimed at improving wellbeing and the realization of rights of children in NI, 
in relation to the six outcomes for children: 
 
1. Being healthy; 
2. Enjoying, learning and achieving;  
3. Living in safety and with stability; 
4. Experiencing economic and environmental well-being; 
5. Contributing positively to community and society; and  
6. Living in a society which respects their rights 

 
 



Legislative Mandate  

 
The Children (1995 Order) (Amendment) (Children’s Services Planning)  

Order 1998 
Requires every Health and Social Services Board to prepare and publish plans  

for the provision of children’s services within its area and to keep those plans under  

review.  In preparing or updating its plans, a Health and Social Services Board  

is required to consult Health and Social Services trusts, education and library boards,  

district councils, certain voluntary organisations, the Northern Ireland Housing Executive, 

 the Probation Board for Northern Ireland, the police and other relevant bodies.   

The Department of Health and Social Services may require a Health and Social Services  

Board’s plan to be submitted to it at any time.  

 

• Promote integrated provision of service and effective use of available 

resources 

• Facilitate joint commissioning by agencies when it is seen as appropriate to 

meet the needs of children 

• Ensure consistency of approach to planning 

 



Principles of CYPSP   

 

Being clear that what we do makes a difference through Outcomes based planning and 
delivery 
  
Using evidence to underpin planning-Using multi-agency information to drive 
commissioning and demonstrate impact and effectiveness 
  
Inclusion of children, young people and families in planning and design of services 
  
Incorporation of children’s rights in planning and delivery of services 
  
Focusing on Earlier Intervention  
  
Working to deliver greater collaboration and less overlap through integrated planning and 
commissioning 
  
 



How  CYPSP works 

 
Planning groups, both regional and local, finding out how well children  

and young people in their area or group are doing against the High level 
Outcomes.  

 

The planning groups are looking at  

• Statistical information  

• The experience of children and young people and families 

• The practice knowledge of front line staff 

• What research tells us  

• Information from Family Support Hubs 

 
 



How CYPSP works   

 

Through Partnership working they are also looking at what supports and services 
currently exist, so that they can work out what needs to be changed, especially how 
such supports and services should be coordinated to improve children’s outcomes.  

 
 



 

CYPSP Structure  

NI Assembly 

Government Departments, 

Ministerial Sub Committee for Children and Young 

People 

5 Childcare 
Partnerships  

(co-terminus with Trusts) 

Children and Young 

People’s Strategic 

Partnership (Regional) 

Safeguarding Board 

for Northern Ireland 

(Regional) 

5 Outcomes Groups 

(Co-terminus with 

Trusts) 

Subgroups for specific 

groups of vulnerable 

children and young people- 

BME, EBD, Disability &  

Transitions, Youth Justice, 

Young Carers, LAC, DV, Hidden 

Harm and LGBT 

Family Support Hubs 

(29 at October 2016) 

Locality Planning 

Groups  

(30 at October 2016) 

 

 
  



CYPSP Structure-Regional subgroups   

 

Carry out integrated planning for specific groups of vulnerable children and 

young people on a regional basis 

 

Specific emphasis on sharing resources across agencies to improve outcomes 

for children and young people: 
• BME        

• Children with Disabilities and Transitions 

• Children Young People and Offending 

• Think Family (with HSCB) 

• LGBT Young People (with PHA)  

• LAC 16+ 

• Young Carers 

• Children and Young People with Emotional and Behavioural Difficulties 

 



CYPSP Structure - Outcomes Groups  

 

5 multi agency planning groups at level of Health and Social Care Trusts 

 

Integrated planning and commissioning using information System 

 

Support to Family Support Hubs and Locality Groups 

 

Linking with other planning partnerships to avoid duplication 
 

 



CYPSP Structure - Locality Groups   

 

• 30 Locality Planning Groups developing low cost and no cost 

solutions to local problems 

 

• Raising awareness of family support service and building a local 

constituency of support 

 

• Linking communities, politicians with local services 

 

• Embedding outcomes based planning in local communities 

 

• Dialogue with community about service planning and development 
 



Model for Using Data to Support Outcomes Based Planning 

 

Components of Model 

 

CYPSP Planning Groups 

 

Data Base of Indicators to support planning 

 

Report cards to monitor progress 

 



 

 

 

 

 

Area Performance Profiles   

 



Performance accountability about the wellbeing of our 

CUSTOMER POPULATIONS  

REPORT CARDS:- 
 
How much did we do?  
 
How well did we do it?  
 
Is anyone better off?  



How CYPSP can measure different types of progress? 
Population accountability about the wellbeing of WHOLE POPULATIONS  



 

 
  

 

Locality Planning 

 



For further information   

 
 
• To learn more about our work visit our website www.cypsp.org 

 

• To learn about our Population based accountability system 

•  www.cypsp.org/outcome-planning.htm 

 

• To learn about early intervention services visit – 

• www.familysupportni.gov.uk 

 

• Follow us on twitter CYPSP Northern Ireland (@cypsp)  

 

• Subscribe to our e-zine contact stephanie.thompson@hscni.net     
 
 

 

http://www.cypsp.org/
http://www.cypsp.org/outcome-planning.htm
http://www.cypsp.org/outcome-planning.htm
http://www.cypsp.org/outcome-planning.htm
http://www.familysupportni.gov.uk/
mailto:stephanie.thompson@hscni.net


CYPSP  

Regional Subgroups Update 



Young Carers Subgroup 

• Chaired by Billy McMillan & Avery Bowser 

 

• Member organisations: Barnardo’s, Action for Children, Kinship Care NI, 
Gingerbread, Education Authority, Health and Social Care Trusts 

 

• Resource: Supporting Young Carers in School booklet 

– Outcome 1) Awareness of young carers to be raised across all Primary and 
Secondary Schools 

– Outcome 2) Ability to highlight services available to  

      Young Carers 

 

• Upcoming events : Young Carers Booklet launch  

              Detail TBC 

 



Emotional Behavioural Difficulties (EBD) 
Subgroup 

• Chaired by Paedar White, SHSCT 

 

• Member organisations: Southern Health and Social Care Trust, Barnardo’s, Public 
Health Agency, Health and Social Care Board 

 

• Resources: Scoping exercise on existing EBD services for children with a disability 

– Outcome 1) Greater awareness among organisations and families of EBD 
support services available for children with a disability  

 

• Surveys have been circulated across sectors providing EBD support services – 
Expected completion date early December 2016 

CYPSP Emotional Behavioural Difficulties Subgroup 
members 



LGBT Subgroup 

• Chaired by Hilary Johnston 

 

• Member organisations: Public Health Agency, Rainbow, HERE NI, 
Cara Friend, SAIL, Aware NI 

 

• Resources: LGBT showcasing event with best practice report, Come 
Walk in My Shoes Project, PPI Award for Innovation in Involvement 
– Outcome 1) Sharing of best practice between organisations  

– Outcome 2) Opportunity to engage young people from LGBT community 

– Outcome 3) Interagency networking 

– Outcome 4) Service providers were updates on the development of the 
OFMDFM children and young people’s strategy 

 

 LGBT subgroup were recognised and awarded at the recent PPI 
Awards through the Innovation in involvement’ category for their 

recent ‘Come Walk in my Shoes’ campaign as part of LGB&T 
Awareness Week, September 2016 



Think Family Subgroup 
• Chaired by: Mary Donaghy 

 

• Member organisations: Health and Social Care Trusts, HSCB, Action for 
Children, Action Mental Health, Mindwise, DENI, SBNI, Service User and 
Carer 

 

• Resources:  

– Child friendly and young person friendly think family leaflets ‘So Your Mum or 
Dad has a Mental Illness’ 

– Think Family Staff Survey Study currently underway via Queens University 
Belfast & University of Ulster 

– Resource self help guides and recovery booklets for families coping with a 
mental illness in the family  



Links with other partnerships 



South Eastern Outcomes Group 
Achievements in 2015/16 

Member organisations have attended Domestic Violence Training that was delivered 
through Domestic Violence Partnership  
 
Terms of Reference for procurement arrangements or funding opportunities have been 
agreed  
 
Outcomes Group continue to commission family support services across the outcomes area 
 
Social Investment Fund programmes across 5 localities in the outcomes area 
 
Improving communication across CYPSP of the work we do  
 
Health Subgroup: Dental Action Plan Achievements in 2015/16 

– Telephone dental audit in Sure Start areas 
– Happy Smiles Programme pilot in all nurseries  
– Pilot of ‘Tots Tooth Brushing Scheme’ for all 2-3year olds in 5 Sure Start projects 

 
Thematic Focus: Education – stalled due to retirement of Sybil Skelton, EA  
 

 
 



Early Intervention Service (EIS) 

• Aim of Early Intervention Support Service (EISS): To support families when problems first emerge 

before they become embedded or statutory services are required  

 

• Five pilot EISS regionally being provided by a range of voluntary organisations including Action for 

Children, Barnardo’s, NIACRO & SPACE.  

 

• EISS are aligned to Family Support Hub(s) – EISS in SE Area - North Down & Ards Family Support Hub 

 

• EISS will provide support  for 1,925 families between August 2015 – April 2018 

 

• Features of this service include; Key worker assigned to family, Short term intervention up to 

approximately 12 weeks, Provides therapeutic & practical support, Family Group Conferencing for 5% of 

families, Access to Incredible Years & Strengthening Family Parenting Programmes , Refers to FSH for 

multiagency input if additional support required 

 

• Outcomes Based Accountability Framework to measure impact 

 

Note: EITP to present on the EISS at next SE Outcomes Group meeting 



Community Planning 

Ards and North Down 
Borough Council 

Lisburn and Castlereagh 
Borough Council 
 

Newry, Mourne and Down 
District Council  

Outcome: 
All people in Ards & North 
Down fulfil their lifelong 
potential 

Outcome:  
Our children and young people 
have the best start in life 

Outcome:  
All children have the best 
start in life 

Making Ards & North 
Down a great place for 
children and young people 
to grow up, people to 
grow old, and where it is 
easy to acquire the skills 
for learning, life and work 

• Educational under-
achievement 

• Reduce children in criminal 
justice system 

• Children are protected from 
drugs and alcohol 

• Children are physically active 
and enjoy good mental 
health 

• Reduce smoking  during 
pregnancy 

Focus on improving the 
educational attainment of 
our children and young 
people to ensure they are 
reaching full potential  
 
 
(Community Plan is driven 
by Making Life Better 
Framework priorities) 

Priorities relating to children, young people and families  



South Eastern Drug & Alcohol  
Coordination Team (SEDACT) 

Represented on the South Eastern Outcomes Group by Ed Sipler 
 
South Eastern DACT Action Plan for 2016 has 4 key themes: 
• Men’s health 
• Sports clubs project  
• Teacher training on hidden harm 
• Drug disposal bins  
 
SEDACT Actions relating to children, young people and families:  
1. Steps to Cope is an intervention for young people affected by parental alcohol use and 

measuring impact by measuring increased resilience 
2. Alcohol and You is working on a brief advice tool for parenting and alcohol  
3. Raising Awareness across the sector – Ensure south eastern outcomes group members 

have a good understanding of drug and alcohol services with particular attention to young 
people’s treatment services, targeted prevention and family support that are available  

  
Opportunities to get involved:  
Upcoming Seminar for children’s services with alcohol and drug service providers 
The aim of the seminar is to increase awareness of services and strengthen relationships  



Domestic Violence Partnership 
(www.setrust.hscni.net/services/2685.htm) 

Achievements from 2012-2015 Action Plan 

PREVENTION 

• Domestic Violence Workplace Policy across agencies 

• Safe Place events – e.g. Downpatrick  

 

ENGAGEMENT AND SUPPORT 

• For young people: 

– Cool FM Media Bus Schools Project, 2013 (healthy relationships and personal safety) 

– Bad Romance projects 

– Invisible Victims Conference , 2012 

– Domestic Violence programmes in schools in the SE Trust area 

 

• Promotion of the Domestic Violence Helpline & DVP Directory of Services across SE Trust area  

 

TRAINING AND AWARENESS RAISING with SOUTH EASTERN OUTCOME GROUP MEMBERS 

– 3 day Domestic Violence Awareness Sessions Adolescent to Parent Violence and Abuse 

– 3 day Impact on Parenting and Children training  

– 2 hour Domestic Violence Awareness Session for Emergency Departments, November 2016 

– 3 Domestic Violence Awareness Sessions for Foster Carers 

– Home Start Volunteer Training  

 

DVP Action Planning for 2017 will take place in December 2016 and shared with the outcomes group 
including; further Domestic Violence awareness sessions, Legal Remedies Workshop ‘How the law can 
help victims of domestic violence’, Domestic Violence and BME groups, Coercive Control Conference  

http://www.setrust.hscni.net/services/2685.htm


Police and Community Safety Partnerships 

Lisburn and Castlereagh PCSP 
Priorities: 
1. Reducing anti-social behaviour, addressing the effects of drugs and alcohol as a contributing factor in crime 

and anti-social behaviour, increase reporting of Domestic Abuse incidents and provide support to the victims, 
increase confidence in policing; 

2. Reduce the fear of crime, especially vulnerable groups including addressing hate crime, road safety, reduce 
burglaries, business and retail crime 

• Completing a Survey of Young People's Perceptions of Anti-Social Behaviour in their Area 
• Small Grants £500-£5000 available  -  Deadline end of February 2017 
• Drug Disposal RAPID Bin Launch  
 
Ards and North Down PCSP  
Priority: Keeping children and young people safe online 
• Launched the online safety initiative across the area with training sessions 
• Domestic and Sexual Violence Conference, January 2016 
• Road Safe Roadshow 
 
Newry, Mourne and Down PCSP 
Priority: Aims to make communities safer and give local people a voice on policing & community safety issues 
• Coffee with Cops Information Morning – 14 November 2016, Grounded, Merchants Quay, Newry 
• Newry, Mourne and Down PCSP Neighbourhood Watch Newsletter 
• Drug and Alcohol Roadshow 
• Get Home Safe Campaign with Schools 
• Completing a Survey of Young People's Perceptions of Anti-Social Behaviour in their Area 

 
 



Safeguarding Panel in SE Trust Area 

Representative for South Eastern Area: Helen McKenzie 

 

• SBNI Board met in late October to identify priorities for 2017/18 

 

• Timeframe: Not be agreed until 31st December and the associated priorities for the 
panels flow from these decisions 

 

• To be linked with the South Eastern outcomes Group in early 2017 

 

 

 

 


