
Data presented- 01 July 2016 – 30 Sept 2016 

Early Intervention Support Service 
Regional Quarterly Report Card No 2 



How much did Regional EISS do? 
PM1- No of Families, Children Referred through EISS PM2a –  No of referrals by EISS area (Families) 

PM2b-  Referrals by Age Range Qtr 2 
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Families Children

Q1 (2016/17) 246 329

Q2 (2016/17) 216 260
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22% 
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3% 

18+ 
0% Referrals by age range is comparative to 

the Family Support Hubs with referral 
rates highest for children between 5-10 
years. This may partly be attributed to 

Sure Start providing support for children 
0-4 years in many areas. 



1 How much did Regional EISS do? 
PM2c - No of referrals through Referring Agencies Qtr 2 PM2d–  Main Reason for referral Top 10 Qtr2  (Family can be referred for 

more than 1 reason) 
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The majority of referrals received from the Family Support Intervention 
Team are made to South Eastern EISS (SEEISS). This is attributed to the 
SEEISS having a different referral pathway the SEEISS do not receive  
referrals from the Family Support Hub. 



How much did Regional EISS do? 

PM5-  Number of Families signposted to other services Qtr2 (based on closed cases #190) 

PM3- No of Families Offered, Accepted, Awaiting Outcomes & Declined 
PM4 –  Activities – based on closed cases #190 (Telephone Contacts, One to 
One, Family Sessions & Practical Support Sessions) 
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Q1 2016/17 212 186 3 23

Q2 2016/17 193 171 1 21

212 

88% 

1% 
11% 

193 

87% 

0.5% 
11% 

0

50

100

150

200

250

N
u

m
b

e
r/

%
 



5 How well did Regional EISS do it? 
PM6– Length of time between Referral to First contact Qtr2 (based on 
closed cases #190) Target within 1-10 working days 

PM7 – Length of Intervention Qtr 2 (based on closed cases #190) 

PM8 –  Outcome of Intervention  Qtr2 (based on closed cases #190) 

82% 

18% Referral to
first contact
1-10 Working
Days achieved
Referral to
first
contact 10
days +

65% 

34% 
1% 

Initial visit to case
closure 0 - 12 weeks

Initial visit to case
closure 13- 16 weeks

Initial visit to case
closure 17+ weeks

EISS provides support for a 12 week period; an extension to this period of up to 4 weeks if required is agreed with the EISS coordinator and the 
worker at a local level. An extension may be agreed for a number of reasons e.g. holidays, illness, cancelled or missed appointments. An extension 

of 17+ weeks is only agreed in exceptional circumstances. 

Total
Families

supported

Total
families

successfully
completing

intervention

Families
disengaged
from service

Families
Escalated to

Gateway

Families
Moved out

of area

1Aug15-31Mar16 241

Qtr1 176 138 25 12 1

Qtr2 162 136 19 7 0

Cumulative Total 579 274 44 19 1

Cumulative Target 815
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Total families
successfully completing
intervention (N=136)

Families disengaged
from service  (N = 19)

Families Escalated to
Gateway (N = 7)

Families Moved out of
area (N = 0)

Families did not
progress (N=28)

Families that did not progress are families that  did not accept the EISS when offered. EISS is an “opt in” service with families consenting to the 
service - 84%  (#136) of families that accepted the EISS  successfully completed the intervention. 



How well did Regional EISS do it? 

PM9 - % of families satisfied / very satisfied with the service Qtr 2 

6 

140 user satisfaction Forms were issued and completed by families in Quarter2. 
 99% of families said they were very satisfied/satisfied with the service with 1% not satisfied. 

“You have supported me 
through the toughest 

time, thank-you” 

“The overall atmosphere and 

attitude improved because of 

the visits” (Child) 

Changed our lives! Couldn’t rate 
(worker) highly enough! (Mum) 

“Service was excellent, it kept me sane and 

made me feel stronger and more confident in 
my approach to my daughter” (Mum) 



Regional EISS - Is anyone better off? 

Results based on Outcomes Star Family Plus Initial Score and Final Score 

PM 10 Cumulative based on closed cases #204 NA = Not applicable to family 

PM 11 Cumulative based on closed cases #204 NA = Not applicable to 
family 
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Note: Improvement measured if final score has less in lower scores and more in 
higher scores 
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Improved Emotional Wellbeing (Cumulative from 1 Apr 16 
#204 families) 

Initial Score Final Score
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Percentage of families scoring Increased 
participation/involvement 

Education/Training/Employment (Cumulative from 1 Apr 16 
n=204) 

Education & Learning Progress to Work
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Regional EISS - Is anyone better off? 

Results based on Outcomes Star Family Plus Initial Score and Final Score 

PM 12 Cumulative based on closed cases #204 NA = Not applicable to family 

PM 13 Cumulative based on closed cases #204 NA = Not applicable 
to family 

8 

Note: Improvement measured if final score has less in lower scores and more in 
higher scores 
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Improved Family Relationships (Cumulative from 1 Apr 16 #204 
Families) 

Initial Score Final Score
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Percentage  of families scoring Improved Family 
Relationships (Cumulative from 1 Apr 16 n=204) 

Emotional Needs Keeping Children Safe Family Routine
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Percentage of families scoring Improved Parenting 
Skills (Cumulative from 1 Apr 16 n = 204) 

Boundaries & Behaviour Home & Money
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Regional EISS - Is anyone better off? 
PM 14  Cumulative based on closed cases #204 Families reporting to be better off. 

Note: Improvement measured if final score has less in lower scores and more in higher scores 
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% Increased % Same % Decreased % NA

Physical Health 20 19 1 60

Your Wellbeing 63 21 1 15

Social Networks 49 22 0 29

Education & Learning 50 25 1 25

Progress to Work 9 7 1 82

Emotional Needs 61 22 1 16

Keeping Children Safe 26 21 0 52

Family Routine 50 21 1 28

Boundaries & Behaviour 73 18 1 9

Home & Money 24 20 0 56
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Overall Family Star Plus (Cumulative from 1 Apr 16 #204 Families) 
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Regional EISS - Is anyone better off? 
PM 15 (Cumulative based on closed cases) Children and Young People reporting to be better off. 

Note: Improvement measured if final score has less in lower scores and more in higher scores 
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Physical Health
Like Where you

live
Being Safe

Relationships
with parents

Feelings and
Behaviour

Friends
Confidence and

self esteem
Education &

Learning

% Increased 14 12 54 25 38 28 38 30

% Same 81 87 46 74 57 71 58 67

% Decreased 4 1 0 1 6 1 4 3
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My Star ( Cumulative #69 Children and Young People) 
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My Star overall analysis (Cumulative from 1 Apr 2016 # 69) 
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