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How much did Belfast EISS do? 
PM1- No of Families & Children Referred to EISS 

PM2a –  No of Referrals by Family Support Hub (#40 Families) QRT 1 17/18 

PM2b-  Referrals of Children & Young People by Age Range QTR 1 17/18 

2 

The EISS supports families with Children and Young People 0-18 
years of age. Referrals by age range is comparative to the Family 
Support Hubs with referral rates highest for children between 5-

10 years.  

There are no targets for referrals to the EISS – targets set relate to the 
number of families supported. Approximately 10% of families referred to EISS 
did not progress in QRT 1 as a number of families declined the offer of service 
or did not meet the referral criteria; on this basis to meet targets for families 

supported by EISS family referrals  an average of 51 referrals are required 
each quarter. 
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1 How much did Belfast EISS do? 
PM2c - No of Referrals through Referring Agencies QRT 1 17/18 (#40) 

3 

The majority of referrals are currently from Family Support Hubs, it is envisaged as  the profile of the EISS develops there will be an increase in 
direct referrals from agencies to the EISS with a reduction in referrals from FSH; referral trends will be monitored quarterly. 

Practical support is one of  the main reason for referral s for a number of families - service providers report that when assessed the needs of 
families are often more complex requiring therapeutic interventions as opposed to practical support 

PM2d–  Main Reason for Referral Top 12 QRT 1 17/18 (#140) 
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How much did Belfast EISS do? 
PM3- No of Families Offered, Accepted, Awaiting Outcomes & Declined (QRT 1 17/18 #40 referrals received) 

It is noted that approximately 20% of families referred to BEISS in QRT 1 did not progress as a number of families declined the offer of service or 
did not meet the referral criteria. The BEISS was operating to full capacity thee was no capacity to offer the service to 2 families. 

PM4 –  Activities – based on 53 closed cases (QRT 1 17/18 #321) - Telephone Contacts, One to One Sessions, Family Sessions & Practical Support Sessions 

4 

Families are assigned a key worker each whole time 
equivalent worker holds a case load of between 10 
– 15 families  the key worker provides support to 
the family for a period of approximately 12 weeks. 
Individual & family sessions are provided using a 
range of therapeutic interventions including 
motivational interviewing, Solihull Approach and 
Solution Focused Brief Intervention Therapy. 
Practical support is also provided when required for 
a small number of families. 
• Individual, family & practical support sessions are 

recorded as hourly sessions 
• Telephone contacts are 30 minute sessions. 
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How much did Belfast EISS do? 
PM5-  Number of Families signposted to other services QRT 1 17/18 #32 (based on closed cases #53) 

5 

Family Group Conferencing; Incredible Years and Strengthening Families programmes are available to EISS families as 
additional  support for  families who  are thought that would benefit from these interventions.  In addition to these 

programmes a number of families require ongoing support  following discharge from EISS  these families are  signposted to 
a range of community, voluntary, statutory & faith organisations.  
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6 How well did Belfast EISS do it? 

PM6– Length of time between Referral to First Contact  QRT 1 Based on 53 Closed Cases (Target first contact within 1-10 working days) 

PM7 – Length of Intervention QRT 1 Based on 53 Closed Cases  

 
 
 

EISS provides support for a 12 week period; 
an extension up to 4 weeks is agreed with 

the EISS manager if required and the 
practitioner at a local level. An extension 
may be required for a number of reasons 
e.g. holidays, illness, cancelled or missed 

appointments.  An extension of 17+ weeks is 
only agreed in exceptional circumstances. 
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How well did Belfast EISS do it? 
PM8 –  Outcome of Intervention  QTR 1 (based on closed cases #53) 

There were 53 closed cases in QRT 1 a number  of 
families (#14 = 26% ) did not  go on to receive the 
EISS as when contacted by the EISS they did not 
wish to receive the service for various reasons  
• Family circumstances had changed the service 

was no longer required. 
• Alternative supports had been accessed. 
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QRT1 17/18 39 28 9 1 1

Families Supported QRT1 17/18 

The target number of contacts for 
the duration of the EISS is 385 the 
BEISS has supported 228 families 
between 1/8/15 & 30/6/17. An 

average of 47 families need to be 
supported each quarter to ensure 

targets are achieved. 
 



How well did Belfast EISS do it? 

PM9 - % of families satisfied / very satisfied with the service QTR 1 17/18 

8 

• 35 parent/carer user satisfaction forms were issued 18 (51%) were completed 83% rated the service as excellent & 
17% rated the service as very good. 

• 30 child/young person user satisfaction forms were issued 23% were completed 86% of children/young people 
rated the service as excellent & 14% rated the service as very good. 

“This service helped me so 
much…..at one point I just 

couldn’t see light at the 
end of the tunnel.” 

 
“I feel as a family we spend 

more quality time together and 
it gives us more time to talk to 

each other and share problems.” 
  

“Thanks so much for all your 
help and support.  You have 
helped me to set boundaries 

and stick to them which I 
struggled with before.” 



Belfast EISS - Is anyone better off? 
PM 14  Cumulative based on closed cases #130 Outcomes for Families 

9 

The Family Star Plus focuses 
on ten core areas that have 
been found to be critical in 
enabling children and young 
people to thrive. Project 
workers agree with families 
which areas they want to 
focus on. Interventions would 
generally be focused on a 
maximum of three areas. 
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% Increased 27 64 47 56 42 0 37 52 78 52
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Overall Family Star Plus (Cumulative from 1 Apr 16 #130 Families) 

Total completing
Family Star Plus

Improving in at
least 1 area

Improving in at
least 2 areas

Improving in at
least 3 areas

Improving in at
least 4+ areas

Percentage 100 93 88 75 54

Service Users # 130 121 114 97 70
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How many Service Users Improved 
(Cumulative from 1 Apr 16 #130 Families) 



This Family Star Plus shows the average first and last scores for families included in this report; report downloaded 12th September 2017 

Belfast EISS - Is anyone better off? 
PM 14  Family Star Plus Cumulative based on  Family Star Plus #154Families 

___ First Score 

___ Last Score 

 

Data on the Star shows an 
average of the scores across all 

areas. A “big” increase or 
decrease is defined as more than 
one point up or down the area. 




