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Governance Arrangements 

DSC Programme Board – Ministerial Sub-group 

DSC / AP Project (EITP / Dementia / Shared Education) with 
AP /OFMDFM / DE/ DHSSPS /PAs 

EITP Programme Board (funders – DEL, DOJ, DE, DHSS, 
DSD, OFMDFM, AP) 

WS 1: Equipping 
parents with the 
skills to give their 
child best start in 

life 

WS 2: Supporting 
families locally 
when problems 
arise at an early 

stage 

WS 3: Changing 
outcomes for 

children facing 
particular 
adversity 

CYPSP: testing 
proposals, guiding 
Programme Board, 

sustainability 
planning, co-

ordination 



Key Features of Early Intervention Support Service 

• Multi professional skill mix team 3.5 WTE 

• Key worker assigned to family 

• Short term intervention up to approximately 12 weeks 

• Provides therapeutic & practical support  

• Family Group Conferencing for 5% of families 

• Access to Incredible Years & Strengthening Family Parenting 
Programmes  

• Refers to FSH for multiagency input if additional support required 

• Outcomes Based Accountability Framework to measure impact 

• Research evaluation led by QUB 

 

 

 



Early Intervention Support Service Delivery Model  

 
 
 

 

 

 

 

 
 
 
 

Child or young person with additional needs requiring multiagency intervention 

Referrals will be accepted from all sources including self-referrals 

N.B. If the referrer knows what service a family needs they should contact the service directly. 

If there are any safeguarding concerns at this or any other point a referral must be made to Gateway 
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How Much Did South Eastern EISS Do?  
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How Much Did South Eastern EISS Do?  
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Number of Families Offered, Accepted & Declined Services (April – December # 133 referrals received) 

Total Referrals
Inapprorpriate

Referral
No Capacity to
Provide Service

On Waiting List Service Offerred Service Accepted Service Declined

Qrt 1 53 0 13 5 35 32 3

Qrt 2 38 1 0 2 35 29 6

Qrt 3 42 1 0 2 39 26 10
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How Much Did South Eastern EISS Do?  
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How Well Did South Eastern EISS Do It?  

Length of Time Between Referral to First Contact  Based on #126 Closed Cases (Apr – Dec 2016) 

Length of Intervention Based on #126 Closed Cases (Apr – Dec 2016) 

Qtr1 Qtr2 Qtr3

Referral to first contact 10 days + 37 20 0

Referral to first contact 1-10 Working Days achieved 4 23 42
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Qtr 1 Qtr 2 Qtr3

Initial visit to case closure 17+ weeks 6 1 5

Initial visit to case closure 13- 16 weeks 20 21 22

Initial visit to case closure 0 - 12 weeks 15 14 11
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I found the service very 
helpful. The worker was 

so pleasant and I 
actually enjoyed the 

sessions (Parent). 

"There is nothing that would 

make it higher (questionnaire) , 

I think this service is very good, 

I think you should keep doing 

what you are doing. I think 

you're great".  (Young Person) 

A huge thank you from all of us for helping 
our family, you have given us peaceful 

mornings and a better way to deal with the 
"blips". Also thank you for giving me hope 
for the future and strength to know I CAN 

do this parenting malarkey! (Parent)  

Southern EISS - Is anyone better off? 

70 parent/carer user satisfaction forms were issued 89% were completed - 95% of parents/carers rated 
the service as excellent; 5% rated the service as very good or good. 
50 child/young person user satisfaction forms were issued 80% were completed 85% rated the service as 
excellent; 15% rated the service as very good. 

Service User Feedback (April – December 2016) 

How Well Did South Eastern EISS Do It? 



South Eastern EISS - Is Anyone Better Off? 

Physical
health

Your well-
being

Meeting
emotional

needs

Keeping your
children safe

Social
networks

Education
and learning

Boundaries
and

behaviour

Family
routine

Home and
money

Progress to
work

Average

Initial 8.5 6.7 6.2 8.5 7 6.6 5.7 7.9 8.9 9.1 7.5

Final 8.9 8 7.7 9.2 8.1 7.8 7.3 8.8 9 9.3 8.4
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Increase 25% 56% 73% 31% 56% 53% 73% 47% 12% 14%

Same 69% 39% 23% 68% 42% 46% 23% 49% 86% 82%

Decrease 6% 5% 4% 1% 2% 1% 4% 4% 2% 4%
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