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Locality Planning Group Report to Outcomes Groups

Common Themes being discussed in Several Locality Planning Groups

e Resilience

¢ Impact of social media and technology

e ASD, including post-diagnosis support and services

e SureStart type services outside boundaries

¢ Mental Health and Emotional Wellbeing, stress, anxiety, body image, thresholds for CAMHS
e Access to social activities for children and young people with ASD and Additional needs

e Family support for BME families

e English classes

¢ Anti-poverty initiatives, Universal Credit, Holiday hunger

e Drugs, Alcohol, smoking, legal highs, risk-taking behaviour

e Cuts to funding to Community and Voluntary Organisations and impact to Family Support Hubs
e Support services for children over 4

¢ Reduced timetables to include impact to families

e Membership from Education
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Belfast Area outcomes Group Report from Locality Planning Groups

Month — July and August 2017

Current Issues being
Discussed at LPG:
Including: Gaps in
services/Emerging needs.

North Belfast:

e High number of referrals to Lower North FSH in June, some had to
be carried over into July; increased referrals due to behavioural
issues, gap of 1-1 mentoring for young people, parental support,
ASD, families reporting difficulties accessing summer schemes.

e Resilience

e Services delivered in schools

e Lack of membership from Education

South Belfast:

e Concerns about forthcoming introduction of Universal Credit,
Increase demand for Food Banks, Housing Issues, Lack of services
in Outer South Area, Respite for families with children with
disabilities, Family Support Services outside SureStart areas, waiting
lists for family support services, holistic family support services,
Many referrals to FSHs have a high level of need than tier 2 but are
not meeting gateway thresholds

e Autism Support

e Lack of membership from Education

East Belfast:
e Increased demand for BME services
e High demand for Summer Schemes.
e Lack of family support services in Outer East area.
e |oss of the Employers for Childcare disability work has had a big
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impact in this area
e English classes
West Belfast:

e Lack of services for children over 4 years

e Issues presenting in teenage years include social isolation, low level
self-harm, anxiety/ stress and social media

e concerns around domestic abuse in ethnic minority families

e Children on reduced timetables including the impact this has on the
family

e Autism waiting list/pathways

e Lack of membership from Education

Recent Achievements by the | West Belfast:

Locality Planning Group. e Visit from Czech Rep. Ministry of Work and Social Affairs to learn
How much did we do? and experience CYPSP process.

How well did we do it? e West Belfast have carried out LPG Standards, will discuss these at
Is anyone better off? October meeting

(can be included as a report e Action Plan being finalized.

card) e Inclusion Charter finalized and adopted by all members to be

displayed by all members
East Belfast:

e Poverty group set up and have carried out events over the summer
months — were successful in getting funding from Urban Villages, led
by EBCDA

e LPG Standards carried out — to be discussed in next meeting

e Themed meeting are all completed now.

e Joined LPG and BME Forum meeting
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North Belfast:
e Action Plan priorities finalized
e Scoping exercise of Resilience programmes currently being carried
out
e Presentation from Glenbrook SureStart on the Little Learners
programme (Report pending)
South Belfast:
e In process of finalizing Action Plan
e Application has been submitted to PHA take 5 Steps to MH funding,
if successful will involve a “Connection Event” including advice
clinics, and activities around all 5 elements of the “take 5”
e Presentations from ADDNI (June meeting) Incredible Years (Aug

meeting)
Engagement with Children North Belfast LPG: Parenting NI Parental Engagement Completed:
and Young People, Several focus groups have been held with parents of pre-school, primary
Parents/Carers: school and post-primary school pupils; discussions around family support
including numbers and distressed/challenging behaviours. Reports available on request.
Parenting NI also producing Regional Parental Participation Strategy for
CYPSP
Meetings Held: LPG Meetings since last BAOG Meeting
Break down of number of East Belfast : 5 July — 11 attended/9 apologies
meetings held: North Belfast: 25 July — 13 attended/6 apologies
How many attended: West Belfast: 2 August — 11 attended/9 apologies

South Belfast: 25 August — 9 attended/10 apologies

Upcoming Events/Meetings: | Next LPG meetings:
East: 20 September at 10am Dee St Community Centre
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North: 25 September at 10am Vine Centre

West: 4 October at 10am in Spectrum Centre

South: 27 October at 10am Windsor Women’s Centre
Subgroup of South Belfast: TBC

Family Fund Disability Information Event
25 October Venue: TBC (Possibly St. Mary’s Falls Road.

South Belfast Take 5 Event: TBC dependent on funding

Presentations to Area Learning Communities in North and West

Additional Information:

Laura Rankin has now left CYPSP for a permanent post




Presentation by ADDNI at the
South Belfast LPG meeting in
June

West Belfast LPG Inclusion Charter
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Visit by Ministry of Work and Social Affairs —
Czech Rep.

West Belfast LPG adopt Inclusion Charter
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Northern Area Outcomes Group

Report from Locality Planning Groups to Outcomes Group

Month June 2017

Current Issues
being Discussed
at LPG:

Including: Gaps in
services/Emerging
needs.

ANTRIM
¢ Mental health support for young people; schools counselling/ building resilience
e Parenting support- Early Years
o Poverty and Hidden Poverty

BALLYCLARE
e Parenting Support- Early Years
e Drop In- Access to non-church based youth provision.
¢ Resilience Programmes for teenagers.

BALLYMENA
e Pastoral care for schools have highlighted need for additional support around social media/ mental health
and drugs.

¢ Body Awareness sessions required for teenage girls and boys.
e Social Media- identified from schools/ parents and local voluntary provision.

BALLYMONEY & MOYLE

o Mental Health- Number of referrals coming back from CAMHS- no service available for them. Schools

identify need for self-harm/ suicide workshops in schools.

o Obesity- Statistics highlight area and on ground unhealthy diet and exercise regime evident in children,
young people and their parents.
Inclusion and Disability- Promote disability society- increased opportunities in employment and training.
Social Media/ Sexting/ Support inside and outside school
Education Achievement Locally
Social Activities for young people Support for parents with a young person with a diagnosis of ASD.
Rural Isolation- access to services and support.
Access to support for young people aged 5-8 years old.




° b’
cypPsp

Children & Young People’s Strategic Partnership

CARRICKFERGUS
e Childcare for parents outside Surestart to attend daytime programmes
¢ Mental Health Support for young people and their families.

LARNE
e Limited access to childcare provision in rural areas, to allow parents to access programmes.
e Support for young people around sexual health and include sexual exploitation.
e Access to resilience and mental health programmes

MID ULSTER
o Disability- access for young people and parents to social activities and support.
e Family support for BME families
e Challenges around social media/ sexting, number of incidences and lack of support.
e Level of obesity in the area and limited support- more joined up thinking, every agency should be

supporting the agenda.

Parenting and family support outside of Surestart for 0-4.

¢ Mental Health and Wellbeing- limited availability of early intervention programmes to address resilience.
Increased numbers of children & young people in primary school presenting with stress/anxiety and self-
harm. Limited support available.

Recent
Achievements by
the Locality
Planning Group.
How much did we
do?

How well did we do
it?

Is anyone better

ANTRIM
o Family Links 10 week Nurturing programme. 7 parents received their certificates upon completion.
e Presentation from Beth Gibb-Action Mental Health

BALLYCLARE
o Family Links 10 week Nurturing programme. 7 parents received their certificates upon completion
o Stakeholder event representing a wide range of organisations who currently provide support in the
Ballyclare locality. Agreed by members that this would be an annual event.

BALLYMENA
e Presentation from Veronica McKinley — Networks Involving Communities in Health Improvement.
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off?
(can be included as
a report card)

Provisional plans for youth fair to be held in November 2017.

BALLYMONEY & MOYLE

Year 8 Engagement Healthy Lifestyles pilot involved in Conservation project as co-designed by year 8
steering group.

Year 8 Steering group involved in evaluation focus groups for the pilot.

Chill and Spill initiatives continue in both schools. Both now led by Start 360 One Stop Shop. Supporting
young people in Ballymoney High upper school to deliver a similar initiative in the lower school.

Youth Council and LPG Joint Sub group continue to meet to plan joint LPG Event

BUSHMILLS

Last official locality meeting held on Wednesday 31* May. Bushmills is now represented at the Ballymoney
and Moyle Locality planning group.

CARRICKFERGUS

Education Sub Group- promoting the facebook page.
Group currently updating action plan — Outcomes Based Accountability.

LARNE

Presentation Veronica McKinnley — Networks involving communities in health improvement.

MID ULSTER

Networks with Learning Together co-ordinator for Magherafelt post primary schools.
Presentation Joan McToole- STEP

Engagement with
Children and
Young People,
Parents/Carers:
including numbers

BALLYMONEY

October 16 Working in Partnership with the Northern Obesity Partnership, Causeway Coast and Glens
Council, Public Health Nursing and Northern Trust in the developing of a pilot with Year 8 pupils in Our
Lady of Lourdes School to address Obesity.

Survey Monkey Questionnaire completed with 41 year 8 pupils. Questionnaire developed to obtain
baseline information of year 8 pupils regarding nutrition, physical activity, emotional health and wellbeing.
Interactive focus group with Year 8 pupils.

Implementation of year 8 steering group, which involves pupils who will help steer the direction of future
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activities.

¢ Planning on going for year 8 pupils to be involved in the development of child friendly resources — Sept
2017

Year 8 Healthy Lifestyles Pilot — Externally evaluated.
e Extension of pilot into Dunluce High School. Another post primary school is still to be confirmed.

COOKSTOWN AND MAGHERAFELT
o Engagement with parents has highlighted the need for parental support regarding parenting.

¢ Incredible Years programme commencing in Maghera September 2017 in partnership with Gold Surestart.
Targeting wards outside of Surestart boundaries.

Meetings Held:
Break down of
number of
meetings held:
How many
attended:

Upcoming Events:

ANTRIM
e Youth Fair planned for September 2017
e Speed dating event with locality members in January 2018.

e Collective Impact Partnership coaching training Sept 2018
BALLYCLARE

e Stakeholder event — May 2018.

BALLYMENA
e Social Media Task Group being established to look at what is currently available and missing gaps across
all localities

e Youth Fair with a focus on social media and challenges young people experience February 2018.
o Pastoral Care event for 600+ Teachers/Learning Support Teachers in Ballymena proposed for May 2018.

BALLYMONEY & MOYLE

e Year 8 Engagement pilot to be extended to cover two additional schools within Causeway Coast and
Glen’s council area.

10
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e Social Media DVD being produced by young people in The Den.
¢ Building Resilience Workshop in Ballymoney High School facilitated by Simon Ward, Senior Educational
Psychologist - 25" August 2017.

CARRICKFERGUS
e Education Sub Group- local Facebook account will be developed with support from Una Casey. This
group have linked with community planning task and finish group.

LARNE
e Planned Family Links programme in Carnlough and Glenarm- childcare an issue.
e Early discussions regarding a merge with Carrickfergus Locality

MID ULSTER
e Incredible Years programme commencing in Maghera September 2017 in partnership with Gold Surestart.
Targeting wards outsideof Surestart boundaries

Additional
Information:

ALL LPGS:
e Contact booklets for each LPG now available on CYPSP website
e ASD and Me App available to download.

SCHOOLS LEARNING TOGETHER CO-ORDINATORS
e Networks being made with post primary schools Learning Together co-ordinator’s to support linkages with
schools in all areas throughout the Northern Trust.

COMMUNITY PLANNING:
e Links established with Mid and East Antrim Council Community Planning. Locality Planner attending the
task and finish group on Education and Participation Officer attending Good Health and Wellbeing.
e Links also established in Causeway Coast and Glens Locality Planner to attend Social Task and Finish
Groups.

EA LOCAL ACTION GROUPS:

e Locality Planner invited to sit on LAGS in Antrim/ Moyle/Ballymena and Magherafelt/Ballymoney/Coleraine.

LOCALITY PLANNING- THE FUTURE:

11
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Cookstown and Magherafelt Locality Planning groups have merged to form Mid Ulster.
Ballymoney and Moyle Locality Planning groups have merged

12
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South Eastern Area Outcomes Group

Report from Locality Planning Groups to Outcomes Group — Down LPG

Month: June/July/Aug 2017

Current Issues being
Discussed at LPG:
Including: Gaps in
services/Emerging needs.

Down LPG
e Smoking Free Homes and smoking during pregnancy
Breastfeeding and “Breastfeeding welcome here scheme
Anti-poverty initiative — School Uniform project
Agreeing draft Action Plan
LPG standards
Disability in Education project commencing
Links with Making Life Better Partnership Group for Down

Ards and North Down LPG

Drug and Alcohol use

Poverty Initiative

Planning for Fun Day on 1% Sept
LPG Standards

Recent Achievements by
the Locality Planning
Group.

How much did we do?
How well did we do it?

Down LPG

e Agreement of Action Plan for 2017-2020, subject to minor amendment

e Successful delivery of .Anti-poverty initiative — School Uniform project in
Downpatrick (Scorecards and write up attached)

e Down LPG was a Partner in a Participatory Budgeting workshop held in Down
locality on 8" Aug 2017

13
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Is anyone better off?
(can be included as a report
card)

Ards and North Down LPG

e Agreement of Action Plan for 2017-2020

e Development and publication of Directory of Services for the Ards and North Down
Locality

e Planning for Family Fun day to be held on 1% September in Newtownards
completed. At time of writing, event was delivered and a scorecard will be prepared
to present numbers attended, partners who supported and comments and feedback
from attendees.

e Setting up a Keeping People Safe (Alcohol and Drug) sub group and preparation of
an options paper for decision by the LPG.

Engagement with Children
and Young People,
Parents/Carers:

including numbers

Down LPG
e 126 people directly engaged with as part of the School uniform project, all who
attended the two event is in July and August 2017

Ards and North Down LPG
e Nothing specific by the LPG during the reporting period, but the event on the 1% Sept
used parenting NI to capture data across a number of subject areas

Meetings Held:

Break down of number of
meetings held:

How many attended:

Down LPG
1 during period (5" July 2017)

15 attendees and 6 apologies

Ards and North Down LPG
1 during period (8" June 2017)

19 attendees and 8 apologies

Upcoming Events

Nothing planned at moment; discussion at next meeting in Sept 17 will seek to establish
priorities and areas of work to be taken forward.

Ards and North Down LPG

14
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| 15" September 2017 Family Fun Day in Londonderry Park Newtownards

15
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Southern Area Outcomes Group
Report from Locality Planning Groups to Outcomes Group

June-August 2017

Current Issues Armagh:
being Discussed | Cuts in youth mentoring and counselling services, with adverse impact on family support through FSH’s.
at LPG: Substance misuse & risk taking behaviour

Including: Gaps in Need for parenting support
services/Emerging | ganbridge:
needs. Mental health, drugs & alcohol, support for parents

Craigavon: Increase in young people partaking in risk taking behaviour from a young age
Transport and childcare for parenting programmes

Dungannon:

Impact of Brexit on funding

Support for parents/carers with illness, particularly with children displaying behaviour that challenges
Increasing parental use of prescription drugs and impact on family

Holiday hunger & poverty — affordability of food, activities and school uniforms

Newry:

Needs of the LGBT community — support services

Legal highs and vaping: lack of knowledge surrounding vaping among young people

Lack of resources and facilities for young people with difficulties is leading to early entry into the justice system.

Increase in the number of U5s with more complex needs, in particular an increase in the number of children on the
Autism spectrum requiring support. Gap emerging of families with Autism diagnosis and no support network for the
family. Also, growing need for training for volunteers on Autism awareness.

South Armagh:

Lack of provision for young people aged 9-13 years

Lack of volunteering opportunities

Impact of funding within the area

Integration of Bulgarian families, need for young people to access local facilities and make local friends, need for English
lessons, all this would help with the feeling of isolation experienced by Bulgarian families.

16
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Recent
Achievements by
the Locality
Planning Group.
How much did we
do?

How well did we
do it?

Is anyone better
off?

(can be included
as a report card)

CYPSP Systems Mapping Training open to all LPG members — 13 attended (see Scorecard 17.7)

Armagh Directory of summer activities for children and young people with a disability — 35 programmes included
from 9 services/organisations. Distributed across contacts, positive feedback requesting similar to be compiled and
distributed next year.

Presentation on Cyber Safety by NSPCC to Craigavon LPG members — 10 attended. Members better informed
around internet awareness, 3 undertook further training to deliver cyber/internet awareness within their own
organisation

Dungannon LPG Scorecard training — 7 attended (See Scorecard 17.9)

Presentation on Barnardos NOVA service to Banbridge LPG — 10 attended. Feedback reported greater awareness
of the service and referral procedure for counselling as a result of trauma incurred through the Troubles

Portadown gets Active 6 day programme for 60 children and 21 Peer Mentors (young people). OCN accreditation
for 45 children on Healthy Living, OCN accreditation for 21 Peer Mentors.

School Uniform Fairs in St Joseph'’s High School, Coalisland and Aughnacloy High School. 6 families obtained new
items of uniforms (See scorecard 17.10)

Presentation of | CAMHS at Craigavon LPG meeting - 11 attended. Members reported a greater awareness of the |
CAMHS service and referral system, as well as increased knowledge of mental health issues for infants and parents.
Craigavon LPG Milk Shake & Maths: 8 young men participated. 6 successfully gained their Maths GCSE See
scorecard 17.8)

Engagement with
Children and
Young People,
Parents/Carers:
including numbers

South Armagh Employability Fair, Bessbrook — 40 young people

Peer Mentors Training for Portadown gets Active — 21 Peer Mentors (young people) trained, achieving OCN in
Peer Mentoring

Portadown Gets Active Discovery Day at Oasis Summer Scheme: 60 children, 21 Peer Mentors (young people)
Peer Mentors Briefing Session for Portadown Gets Active — 21 Peer Mentors (young people)

Portadown Gets Active — 6 x day programme tackling Holiday Hunger with OCN accreditation on Healthy Living
and one day Mini Medics Course. Average 50 children attended each day, 20 Peer Mentors (young people
attended each day). 45 children obtained OCN’s.

Dungannon LPG school uniform fair: engaged with 6 families and 6 young people.

Milk Shake & Maths — 8 young people

Total engagement with 135 children/young people, 6 families

17
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Meetings Held:
Break down of
number of
meetings held:
How many
attended:

June: July: August:

Craigavon LPG - 10 attended Banbridge LPG — 10 attended Armagh LPG — 12 attended
Armagh LPG — 11 attended Dungannon LPG — 12 attended Newry LPG — 10 attended
South Armagh LPG 11 attended Craigavon LPG — 11 attended

Newry LPG — 16 attended

Total 9 meetings, 103 attended.

Upcoming Events:

e Lads & dads Activity Day in Banbridge, Saturday 16™ September — celebrating mental health & wellbeing.

e Young Minds Matter conference in Newry, 10" October: Promoting resilience and positive mental health and
wellbeing amongst young men aged 12-14

o 3 x Safe Place sessions in Armagh, Banbridge and Craigavon

e 2 x cyber safety presentations to Dungannon and South Armagh LPG’s.

Additional
Information:

18
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Report Card
17.10

Southern Area Outcomes Group

Dungannon LPG — School Uniform Drive
5t and 6™ August 2017 (Gardner’s Hall)

Background

Dungannon Locality Planning Group (LPG) was established
in 2011 followed by The Rural Dungannon LPG in 2012 It
was decided in 2016 to amalgamate the two groups into one.
Membership of the group include a range of community,
statutory and voluntary arganisations with a remit for children
and young people in the area. The group aims to improve
the well-being of children and young people through a
multiagency planning approach.

The group set their six priority areas for 2015-2017, one of
them being to empower and support parents and families at
risk.

The group decided that they wanted to host a School
Uniform Drive within the Dungannon area aimed at
secondary school children.

The outcome of the Uniform Drive was to:

1. Build further links with Schoals, churches, SVP and LPG
in the Dungannon area for future school uniform fairs.

2. Increase knowledge of various models for hosting school
uniform fairs to run in the future.

Outcome
5
(SOG Action
plan)

Children and young people live in supported
families.  Parentsicarers receive the help and
support they need to empower them fo parent.
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How much did we do?

How well did we do It?

= Worked with 2 schools during the
summer from Dungannon LPG area

+ 34 items of school uniforms donated at
St Joseph’s High School

+ 6 families benefitted by obtaining school

uniform items for their child/children

* Families were able to avail of uniform
items to equip their children for the new
school year

= Stronger partner links with school and
St Vincent De Paul to make the uniform
drive a permanent fixture

« Greater understanding by partners on
different models of school uniform fairs

Is anyone better off?

Report Card
17.9

Southern Area Outcomes Group
Craigavon LPG — Scorecard Training

7th July 2017 (Gardner’s Hall, Dungannon)

Background

Dungannon Locality Planning Group (LPG) was established in
2014. Membership of the group includes a range of community,
statutory and voluntary organisations with a remit for children
and young people in the area. The group aims to improve the
well-being of children and young people through a multiagency
planning approach.

The group set their six priority areas for 2015-2017; one of them
being by equipping volunteers and staff with the awareness they
need on co-ordination and collaboration across agencies.

The group decided that they wanted to host Scorecard Training
to increase knowledge of the evaluation tool and its benefits in
capturing outcomes.

The outcome of the workshop was to:

1. Increase knowledge on the Scorecard Model and
presentation.

2. Increase confidence to use the Scorecard as an effective
means of evaluation and communication.

= Number of young pecpie
Numes ot

Outcome
6
(SOG Action
plan)

Better co-ordination and collaboration across
agencies in the Southern area.
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5 evaluation forms completed by parents.

4 (80%) stated they thought the event was
excellent in helping with school uniforms
for their child/children. 1 (20%) stated it

was fair.

4 (80%) rated the event as excellent. 1
(20%) rated it as fair

The only suggestion
would be if the event
could be better
advertised and maybe
have a few more events
but all in all a great idea.
Thank you

Everything
was excellent.
Great service

How much did we do?

How well did we do It?

* 9 people attended the training

* Half day training session delivered

by Locality Planning Officer

* Community and Statu
Agencies attended

* Low/no cost activity

Is anyone better off?

} 7 completed evaluations out of 9 attendees

Most useful topic/what would you change in your

practice:

“Useful way of evaluating the hard and soft
outcomes of training”

“Graph’s and presentation”

“I'will roll out Scorecard model in programmes”
“To be more efficient in capturing outcomes”
“Will suggest this resource at next team meeting

to record participant’s achievements”

Scorecard Training —
Participant Knowledge

e Before Training

7

— After Training

/

Person Person Person Person Person Person Person

1

2 3 4 5 6 7
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Western Area Outcomes Group

Report from Locality Planning Groups to Outcomes Group

Month July/August 2017

Current Issues being
Discussed at LPG:
Including: Gaps in
services/Emerging needs.

Identification of holiday hunger pilot programmes to run the month of August,
3 were identified throughout the West they were situated in LCDI Limavady,
Caw/ Nelson Drive Action Group Derry and Extern Fermanagh.

The need arose after it was raised at numerous localities about the need to
offer opportunities for young people to avail of programmes that would have
food included to tackle the growing concern around holiday hunger and
children and young people going without substantial food over the holiday
periods.

It was raised that whilst this is a gap there needs to be a longer term
strategy/plan put in place for groups to avail of funding to tackle this issue at
grass roots level and the discussion should take place now to be in a position
to roll a more substantial programme out over summer of 2018.

Recent Achievements by
the Locality Planning
Group.

How much did we do?

How well did we do it?

Is anyone better off?

(can be included as a report
card)

There were 4 locality planning group meetings over this period, with the
identification that the waterside area in Derry needs its own targeted children
and young people group to try and establish a clear communication strategy
and work alongside the local hub to raise the profile of each of the
organisations providing support to children, young people and their families.

Each locality planning group have identified areas of concern that they would
like to see being addressed they included school suspensions and expulsions
but more importantly the number of children and young people who
anecdotally are on reduced timetables and they would like to see analysed the
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impact this has on the child’s education but also the impact on the wider
family as a whole including siblings and parents.

Increasing emphasis has also been put on the number of children and young
people presenting with EHWB issue to local services and hubs. The growing
need for a targeted level 2 service for those presenting to services with EHWB
issues has been discussed widely as the growing concern with CAMHS
threshold and lack of level 2 service is having a huge impact on services in
the community.

Engagement with Children
and Young People,
Parents/Carers:

including numbers

This summer engagement with children and young people has taken part in
the rural Derry communities with 2 separate sessions taken place in Park
Village and Claudy village. Discussion occurred around what the issues were
for children and young people living in rural parts of the country and what their
views and opinions were on the one page plan.

Access and availability of services remain key. Issues such as drugs and
alcohol as well as mental health were key discussion topics.

Meetings Held:

Break down of number of
meetings held:

How many attended:

Derry — 27
Limavady — 14
Strabane - 11
Waterside - 17

Upcoming Events:

Additional Information:
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