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WHAT WE AGREED WE WOULD DO AS AN OUTCOMES GROUP:-

NI Children’s Strategy

Southern Area Outcomes Group

Physical and Mental Health

Children and young people will have the best start in life
and enjoy the best possible health and wellbeing

Enjoyment of play and leisure

Learning and Achieving

Parents/Carers, Children and Young people are supported
to understand the importance of, and to attend/participate
learn and i i ini

Living in Safety and with Stability

Experiencing economic and environmental
wellbeing

All Children are Safe, confident and enjoy improved
emotional wellbeing

Parents/carers receive the help and support they need to
positively empower them to parent. Children and young
people live in supportive families.

Contributing positively to community and
society

Promotion of equality and good relations

Children and young people will experience and benefit
from good relations, equality and diversity

Living in a Society which respects their
rights

All of above

All of above

Better co-ordination and collaboration across agencies in
the Southern Area



Southern Outcomes Group - Key Priorities 2017 /18

Outcomes we want to achieve for the children and young people in the Southern area and how
they link with the NI Children & Young People’s Strategy Outcomes

Completed by: Email
Outcome Who do you What are your What evidence What works in What do you Are there gaps | Who can Help?
work with in the | organisational does your delivering good propose to do to | in provision?
Southern Area? | priorities for organisation use | outcomes for this | address the
2017/18 which to support the group of priority?
will contribute to | choice of children/young
this outcome? priority? people and
families?
Physical and

Mental Health

Children and
young people will
have the best start
in life and enjoy
good health and
wellbeing




Outcome — Key Themes identified across Agencies
ALL CHILDREN ARE SAFE, CONFIDENT AND ENJOY IMPROVED EMOTIONAL
WELLBEING - LIVING IN SAFETY AND WITH STABILITY

Family Support & Improved Emotional Wellbeing — Parents of children with disabilities;
families of/and children in the justice system; Practical and emotional support; Strengthening
relationships care experienced children & young people; Children witnessing domestic violence

Parenting Programmes — including Parenting skills on underage drinking/alcohol awareness;
anti-social behaviour; guidance on social media/internet safety; Understanding disability needs
and behaviours; parent support services; Baby and Toddler; Incredible Years; Mellow
Parenting; Bumps Programme.

Childcare/Transport — support needed to assist with provision of parenting programmes/
parenting support

Community Support — Create welcoming communities/neighbourhoods; encourage active
citizenship
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Southern Area Outcomes Group Children and Young People’s Pla

What We Will Do

CYPSP*

How We Will Do It

Positive Mental Health & Enlotional Chile
Wellbeing

Together we will build resilience in
young People and improve emotional
wellbeing in families and communities

er we will provide opportunities for
R young people to come together for

heard in terms of shaping services )

SSNEE

Together we will provide practical
home based support to families
and encourage strength based
parenting with a focus on
accessibility.

Enjoying & Playing \

Together we will work
towards broadening
access to schools and
youth/public facilities
particularly during
summer months (BME,

Our Priorities/Outcomes- What we want to Achieve:-

e Children and young people will have the best start in life and enjoy the best
possible health and wellbeing

* All Children are Safe, confident and enjoy improved emotional wellbeing

® Children and young people will experience and benefit from good relations,
equality and diversity

e Parents/Carers, Children and Young people are supported to understand the
importance of, and to attend/participate learn and achieve in education and
training

¢ Parents/carers receive the help and support they need to positively empower
them to parent. Children and young people live in supportive families.

LAC C&YP with disability)
Learning & Achieving )

Together we will improve participation in early years care,
education/school life including BME, LAC, C&YP with a disability and
endorse early intervention approaches to support emotional
skills/needs

\ .

How Will We Underpin Everything

Better co-ordination and collaboration across agencies in the

Southern Area -
Participation - Early Evidence Outcome Based
Listen and Intervention Accountability -
influence & Prevention Is Anyone Better

@



Southern Area Outcomes Group Children and Young People’s Plan 2017 - 2020

Southern Outcomes Group Long

Term Outcome: All Children are

Safe, confident and enjoy improved

emotional wellbeing

Situation Analysis:-

Purpose: Together we will build
resilience inyoung People and improve
emotional wellbeing in families and
communities

Concerns for young people with
developmental/mental health issues
risk taking behaviours- coping
mechanisms - entering Criminal
Justice system

Lack of awareness of developmental/
mental health/ intellectual disability
issues across agencies and
community.

Strategies:-

Work in Partnership

Link to Scoping Study of Children & Young
People in Criminal Justice System

Enhance awareness of emotional wellbeing
Enhance best practice response to support
young people and families

Good Communications

CYPSP~

| Resources Implementation Activities Results
Inputs:- Outputs:- Outcomes:-
Staff (partners) Raise awareness of developmental
CAMHS and/or mental health and Increase nurlnbe.r Ef
PSNI intellectual disability issues with young peopie wit
) o developmental and for
PCSP Agencies and Community in mental health issues
YIA relation to:-

Social Services (Out
of Hours)

Youth Service
Council

FSHs

Vol/ Comm Sector
Audit and Research
to include young
people’s
experiences
Information
Support

Social Media
Funding?

o Roles and responsibilities to young
people on the street.

o Understanding inappropriate
behaviour and communication skills
of Children & Young People.

o Processes within Agencies—is it
ASD/Mental Health/Intellectual
disability friendly?

o What options are available?

o Appropriate responses/ reactions by
staff.

0 Sharing infarmation re: CAMHS and

Social Care interventions

Establish Protocol of Best Practice
in relation to young people
presenting to Agencies with
developmental/mental health/
Intellectual disal:lil'?y.

receiving the support
they need.

Increase awareness of
good emotional/mental
wellbeing

Reduce number of young
people with
developmental and/or
mental health issues
progressing through the
criminal justice system.

i)
B

]|

Evidence - see separate underpinning evidence page.
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DRAFT 2 -TURN THE CURVE REPORT (Performance)

Southern Outcomes Action Plan Group Date: 29/3/2017

Programme/Service:

Positive Mental Health & Emotional Wellbeing: Together we will build resilience in young People and improve
emotional wellbeing in families and communities

Key Measure- Curve you want to
Turn:

Increase number of young people with developmental and /or mental health issues accessing services they need and
reduce those progressing through the criminal justice system.

Do we have a Baseline?

Young people with developmental and for mental health issues accessing services; Young people with
developmental and /or mental health issues coming to the attention of the Police (with specific focus: on street)

Measure Baseline and forecast:

i | o b Bt tevpeasl g e b dgri B 1 o
e

S . See evidence Report

Story behind the baseline: (what are
the causes /what do we need to look
at)

Raise awareness of developmental and/or mental health and intellectual disability issues with Agencies in relation
to:-

¢ Roles and responsibilities to young people on the street.l

¢ Understanding inappropriate behaviour and communication skills of Children & Young People.

*  Processes within Agencies - isit ASD/Mental Health/Intellectual disability friendly?

* What options are currently available?

¢ Appropriate responses/ reactions by staff.

¢ Sharing information/processes re: CAMHS and Social Care interventions.

Information Agenda: what lwant to
know more about

Developmental information agenda within Agencies to capture:-
Number of young people known/involved with:-

* CAMHS

¢ |ntellectual disability

¢  Mental Health difficulties

*  ASD

* ADHD

¢ (Complex Care History/ LAC




Southern Area Outcomes Group Children and Young People’s Plan 2017 — 2020

Understanding of the current environment for these young people.

Does this link to any population
accountability indicators?

Young People accessing and receiving appropriate Support
Young People coming to attention of the Palice

Partners with specific role:

* CAMHS
s PSNI
s PCSP

* Youth Justice Agency

* Social Services (out of hours)
* Youth Service

* ABC Council

¢  Family Support Hubs

¢  Voluntary/Community Sector

Agreed that Pilot would be recognised as a KEY action by all stakeholders.

What works — Best Ideas * Pilot- ? Banbridge PSNI
for Action Plan Task &
¢  Added value piece of work to overall Scoping Study of Children in the Criminal Justice System Finich
* Earlier Intervention for young people coming to the attention of the police on the street. Group
* Look at alternative responses
* Provide training and Awareness raising to key stakeholders. ASD
* Develop protocol of Best Practice in relation to young people presenting to Agencies with developmental/ CAMHS
mental health/ Intellectual disability with a view to roll out. Connect
® Research Possibilities including views of young people who have been through the system (Post Southern
Grad/Doctorate opportunities) area
* Awareness raising of emotional well-being for targeted group across agencies, families and communities. Locality
Planning
Groups
Task and Finish Group
Lead Agency CAMHS
Members ¥JA , PSMI, Family Support Hub, PCSP — Others currently being nominated

CYPSP¥
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Southern Area Outcomes Group Children and Young People’s Plan 2017 - 2020

CYPSPY

Positive Mental Health & Emotional Wellbeing: Together we will build resilience in young People and raise awareness of emotional wellbeing in families

and communities

Key Priorities

Actions

Who will lead and
who will contribute

Timeframe

Resources
available

Progress to date

Connecting Strategies and
work plans

CYPSP

Children & Young People’s Strategic Partnership

Thank You



