CYPSP®

Children & Young People’s Strategic Partnership

Terms of Reference for Regional subgroups

Regional

Nature of the
partnership

Short term ‘Task and Finish’ working group

Chair Agreed by group
Membership Application/selection
Focus Regional focus

Earlier intervention and prevention focus
Improving outcomes for vulnerable children and young people (children in need)

Relationship to
other parts of

Reports to CYPSP
Informs work of Outcomes Groups

CYPSP Structure

Purpose Share information, knowledge and expertise about a specific group of vulnerable
children and young people (children in need)
Identifying opportunities to improve outcomes for vulnerable children and young
people by working better together

Terms of Understanding need Understand the issues for vulnerable children and young people

reference using the CYPSP data sets ,organisational data and input from children young people,

and their families.

Develop shared Understanding of the Issues facing this group of vulnerable Children
and Young People. Share organisational priorities, data and experiences to develop the
‘story behind the trend’.

Understanding Assets Understand the assets in the area of work-strengths that should
be supported and built

Multi-agency approach. Develop a shared multi-agency vision for this group of
vulnerable children and young people with two or three key priorities for shared action
to specifically promote better working together and improved outcomes

Collaborative Action. Identify issues for joint action.
What are the ‘curves’ we want to turn
Develop a plan and recommend action to CYPSP.

Gaps to Funding Influence funding decisions of agencies and other funders

Making connections. Make links with other planning processes for this group of
children and young people, sharing information and identifying areas for joint action
and areas for single planning focus.

Making links with CYPSP Outcomes Groups

What Works. Identify and share ‘what works’

Share Resources. Identify opportunities to share resources.

Evaluate. Agree a outcomes based accountability evaluation framework

Build and maintain the work group Maintain the working group-consider who else can
help

Barriers to collaboration
Inform the CYPSP of key issues particularly barriers to collaboration and issues relating
to the most effective use of resources

Coproduction. Engage children, young people and their families.
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