Leadership and Governance
Conference, AGM and Awards Dinner 2018

Park Avenue Hotel, Belfast
Friday 23rd November 2018
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This one day

conference explores the

concept of leadership

within the early years sector and
aims to provide programme leaders,
members of the management
committees and independent June O'Sulivan. MBE
owners with information, advice and Chief E e O
networking opportunities to support L ‘

their decision making and enhance e
outcomes for children. e

Cl o

Workshop topics to include: June will talk about how she

e Building Sustainable Management is leading a profitable social
Committees; economy network of high quality

e Management of Finances; provision and how she has dealt

e Conflict Resolution; with challenges of culture, vision,

e Outcomes for Strategic human resources, finances and
Development; regulation.

e Action Planning for Improvement;

e Creating and Implementing a Plenary sessions facilitated
Shared Education Policy; by Mark Langhammer, NEU

e Governance and Leadership for and representatives from BBC

Outcomes (GLO) Programme Children in Need.

Followed by our Annual Awards Dinner celebrating the
success of the settings achieving accreditation, which
identifies the high standard of early years care and
education provided by them.
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Book your place from Friday 21 September 2018
www.early-years.org/conference2018
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