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ÅWelcome and introduction           

ÅFamily Support Hubs ï the story so far  

ÅPrevention, Partnership and Family Support  

                              Tea /coffee    

ÅRegional Context and service delivery  

                               Lunch    

ÅFamily Support Hubs ï the way ahead  
 

Agenda 
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Family Support Hubs ï  

the story so far  





 

 



 



ÅEarly Intervention and prevention 

ÅComplete coverage 

ÅNot uniform/common practices 

ÅCollaboration across sectors (0ver 700 
orgs/depts.) 

ÅRobust governance arrangements 

ÅCommitment & goodwill 

ÅRefocuses on role of voluntary/community 

The Review of F.S Hubs 



ÅPrinciples in practice- choice, participation, 
respect, child ς centred, needs-led, flexible, 
outcomes, informed consent & voluntary 
engagement 

ÅSafeguarding 

ÅStrategic role of hubs 

ÅChallenges 

ÅInvestment 

 



 

                10 Principles  
   Working in partnership with families, children professionals 

and committees 

ÅNeeds led and strive for minimum intervention 

ÅClear focus on wishes ,feelings, safety and well-being of 

children 

ÅStrengths based perspective 

ÅEffective interventions 

ÅAccessible and flexible 

ÅFacilitates self referrals and multi-access referral paths 

Å Involves service users and front line providers in planning 

,delivery and evaluation 

ÅPromotes social inclusion ïethnicity, disability and 

rural/urban communities 

ÅMeasures of success routinely included 

                                   (Dolan ,Canavan and Pinkerton 2006) 

 

 
 
 

 
 
 
 



 

                10 Standards  
   

ÅSelf assessment tool 

Å   

 
 
 

 
 
 
 

ÅReflective practice 

 

ÅUnderstanding , reflecting  and  working together 

ÅEach question explored by the group 

ÅDebate the strengths and weaknesses in their locality 

ÅA score is agreed ï baseline to begin with ï  self score on 

a 1-10 scale 

ÅRepresentatives form a development plan  

ÅPrioritise ï agree actions and establish an action plan 

ÅAgree a time frame  - review in 6 months and score again 
in 12 months 

 



 

The Hubs are an intrinsic part of the continuum 
of services for families, and it would be difficult 
ǘƻ ƛƳŀƎƛƴŜ ǘƘŜ ƭŀƴŘǎŎŀǇŜ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ 
without the Family Support Hubs 

The Review of F.S Hubs 



 
 
 
 

 





 

                         

 
 
 
 
 



 

   Monitoring and  Review process 

 
ÅStatistical returns ïreport card 

 

ÅLiterature review 

 

ÅSystemic review 

 

ÅService provider on-line questionnaire 

 

ÅService user study  
 
 

 
 
 
 
 

 

   Outcomes based accountability  

     

   Service provider on-line questionnaire 

      

   Family Samples 

    

   Role of the Hub Co-ordinator ï relationship based  

 

   Meshing with informal support networks  

 

   Further research  - capturing the soft outcomes     

 

 

 

 



ñIn all my years of working in various services I have to conclude 

that the Hubs are the best example of partnership working I have 

ever encountered. They truly represent collaborative working for 

the child and family who are always at the centre. The networking 

and development of strong links with other agencies has been 

extremely beneficial and have resulted in many joint ventures and 

further collaborative working. The fact that the number of self- 

referrals have increased is testament to the increased awareness 

of the Hubs and the needs of children and their families within the 

community.ò Team Co-ordinator (Statutory Sector) 

 

I was referred to the duty team by the PSNI because of Domestic 

Violence. I was relieved I wasnôt going to need a social worker but I 

knew I needed some kind of support. The hub was the perfect 

option and I felt in control of what services I could take up and 

decline. (mother) 

 

 

 

 

Service Provider and Service User Feedback 

 





 

 

 

 

 

 


