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Northern Area Outcomes Group 

Children & Young people are 22.9% of the total population 
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To Find Out More 

15 

Visit our website www.cypsp.org 

Population accountability system 
http://maps.cypsp.hscni.net/  

Like us on Facebook at cypsp 
early intervention services visit 
www.familysupportni.gov.uk 

Follow us on twitter @cypsp 

http://www.cypsp.org/
http://maps.cypsp.hscni.net/
http://www.familysupportni.gov.uk/


Issues and Challenges in the 
Northern Area  

 
Helen Dunn 

Regional Family Support Hub 
Coordinator 

 
 



Context 

• Poverty, Universal Credit, working poor, food 
bank usage, PIPs 

• Increasing numbers of children and young 
people presenting with Mental Health issues 

• Rurality 

• Short term funding 

• Paramilitarism 

• Families outside Sure-Start Areas/very limited 
coverage 

• Educational Underachievement 

 

 

 

 

 

 



Increasing number of referrals 
• Antrim and Ballymena 

• Coleraine 

• Newtownabbey 

• Larne & Carrickfergus 

• Magherafelt & Cookstown 

• Reasons for Referral 

• Emotional Behavioural Difficulties 5-10 

year olds 

• Referrers – GPs, Paediatricians, Schools 

• Encouraging Help Seeking Behaviour 

 



Showcase of work in the Northern 
Area 

 
- Carrickfergus YMCA  

Carrickfergus Gets Active video 
https://www.youtube.com/watch?v=h8Ya5Ma8reQ

&t=9s 
& I am Whole video 

https://www.youtube.com/watch?v=c6g0Hljq5hI&fe
ature=youtu.be 

- Cedar Foundation Youth Matters 
- Early Years Organisation 

 

https://www.youtube.com/watch?v=h8Ya5Ma8reQ&t=9s
https://www.youtube.com/watch?v=h8Ya5Ma8reQ&t=9s
https://www.youtube.com/watch?v=h8Ya5Ma8reQ&t=9s
https://www.youtube.com/watch?v=c6g0Hljq5hI&feature=youtu.be
https://www.youtube.com/watch?v=c6g0Hljq5hI&feature=youtu.be


Zoe Kernohan-Neely 

Best Practice in the Early Years Sector  

Wednesday 13th February 2019  

Let’s work together  



Early Years Organisation  

Vision and Values  

Vision  

Children are: 

• Strong, competent and visible in their 

communities 

• Physically and emotionally healthy 

• Eager and able to learn 

• Respectful of difference 

• Children grow up in a peaceful, prosperous 

and shared region 

  

 



Values              

 We believe in: 

 
• Childhood – in its own right 
• Listening to children – and those who 

care for them 
• A strong voice for children 
• Play, fun and creativity 

• Parents as first educators 
• Participation of children and families 
• Community involvement and development 
• Partnership 
• Inclusion and diversity 

• Excellence and evidence-based innovation 
• Effective stewardship and governance 
• A professional, committed and recognised workforce 
• Valuing staff, members and their commitment 



Child Rights 
Ecology Model 
 



Improving outcomes 
for children and 
young people  



Northern Area Outcomes Group  
All our children will have the best start in life. 

Early Years Organisation 

Outcomes for 
Children and 

Young People  

Quality 
Practice 
Training  

Leadership 
&  

Governance  

Training  

Advocacy  

Quality 
Practice  

Mentoring  



Northern Area Outcomes Group  
All our children and young people are supported to 
have healthy relationships based on mutual respect. 

Early Years Organisation MIFC  



Northern Area Outcomes Group  
All our children and young people will be more 
resilient.  

Early Years Organisation - Research and evidence based  
 

Accreditation  







Member Agencies  
 

Outcomes Group’s Priorities 
and Connections 



Love Living Here 

and the parallels with the 

NOG Action Plan 

Alison Keenan 

Community Planning Manager 



• Community Planning in Context 

 

• Challenges in Common 

 

• How they are being addressed through 
Community Planning 

 

• Unlocking the Potential and Power of 
Collaboration 



Community Planning  

In Context 









4 

Ambitious 

Outcomes 

and a 

Wildly 

Important 

Goal 



Challenges in Common 



How They Are Being Addressed 

Through Community Planning 







Unlocking the Potential & 

Power of Collaboration 







Thank You 





Mary O’Boyle 
Community Planning Officer  

Mid and East Antrim Borough Council 



“Councils will work together with statutory 

bodies and their communities to develop and 

implement a shared vision for promoting the 

wellbeing of their area, community cohesion and 

improving the quality of life of its citizens.” 

DoE Statutory Guidance for the Operation of Community Planning – October 2015 

 

Community Planning 





Led by 

Northern Area Outcomes Group 

 

“The Northern Area Outcomes Group will promote 

better outcomes for children and young people by 

supporting them and their parents / carers and 

those working with them to nurture their 

development” 



PLAN  

ON A  

PAGE 



Led by 

Linkages to Community Planning 

 

• Under the Community Safety and Cohesion theme we have made 

great progress in Communicating with younger people. 

 

 

• The NAOG have stated that they will constantly monitor what is 

happening in the area and will review and change this plan in 

line with need.   

 



Led by 

Partners 



Led by 

Our Structure 



Led by 

What Have We Been Doing? 

Ongoing Projects / Work: 

 

• Support Hub  

 

 

 

• Roll out of Take 5 programme 

 

 

• 4 C UR Future 

 

 

 

 



Led by 

 
 
 

 

Any Questions? 



Youth Justice Agency 
 

Purpose: To make communities  
  safer by helping children 
  to stop offending 

  YJA provide services to  
  children aged 10-17 years 
  to prevent offending and 
  reoffending 

  Referrals to YJA are made by 
  Public Prosecution Service, 
  Court Service, PSNI 

 
 

 



Focus of Today’s Presentation 

 Update re: YJA and Early Intervention 

 Links to NAOG Action Plan 

 Projects Ongoing 

 Conclusion 

 



YJA on a Journey to: 

Develop Early Stage Intervention Services 
(alongside core business) assisted by previous 
EITP funding 

Continuing to develop Outcomes Based 
Accountability across all areas of service 
delivery 



Early Stage Intervention to prevent offending 
or reoffending is supported by the 

development of a number of justice led policy 
and practice initiatives 

 
Youth Engagement Clinics 

Community Responsibility Notices 

Prevent and Deter Multi-Agency for a 

YJA involvement in Policing and 
Community Safety Partnerships 



Internal YJA Working Groups which are 
developing primary prevention awareness 

across a range of issues 
Domestic Violence & Abuse Working Group 

currently developing programmes re: Healthy 
Relationships 

Neglect Action Plan highlighting staff 
awareness re: emerging Neglect and 
supporting registration with Dentist, GP or 
Optician 

Dramas and Plays – “Strung Out”, “Banjaxed”, 
“Control, Alt, Delete” 



EITP monies enabled Early Stage 
Interventions to be developed in YJA 

Strand 1 
• Individual Children at early and diversionary stage of offending are 

funded to receive a broad range of individual needs led supports or 
services 

• Evaluations are completed post intervention 

Themes re: areas of funding 

1. Support to improve employability e.g. delivery of forklift driving 
course, brick laying course, tractor driving and safety course, 
beauty training, engineering, equipment for young person to 
become a chef 

NAOG Priority All our Children and Young People will be more 
resilient, by supporting educational and life transition 



2. Support to improve pro-social activity: 

Gym membership, football gear, boxing training sessions, dancing 
gear, guitar lessons, horse riding 

NAOG Priority  – Resilience through development of positive 
connections in the community 

3. Support to strengthen family relationships 

Family meals, outdoor activities, theatre, cinema, sporting events 

NAOG Priority  – Resilience through support for family time 

 

4. Support to reengage in school 

Funding school trips, after school art sessions, after school football 

NAOG Priority – Resilience through school attendance 

 

 



Outcomes to date 

• High levels of Satisfaction  

• Evaluation – promote desistance, by 
building social capital, through 
improving employability, supporting 
a return to education and linking 
children to more social activity 



Early Stage Intervention Funding 
Strand 2 
YJA funds targeted initiatives to deliver services/ 
supports to groups of children on the cusp of 
entering the criminal justice system 
Evaluations are completed pre and post 
intervention 
Aim of Initiatives 
To reduce Anti-Social Behaviour (ASB) 
Divert children from offending 
Reduce the risk of reoffending 



 
Through: 
building resilience, improving parenting, addressing 
sectarianism, raising awareness re: cyber bullying & sexting, 
and risks associated with involvement in criminal groups 
(paramilitary groups) 
 
 
 
Most common issues addressed 
Mental Health, Resilience, Substance Misuse, Peer Pressure and 
Personal Development 

Project programmes involve 

Outdoor pursuit activities, sporting activities, creative arts plays and 
film making, sailing and bicycle repair 
Often qualifications or certificates are obtained 



Outcomes from Strand 2 Funding 
Majority of young people enjoyed their experience and 

believed their risk of reoffending had been reduced 
Best outcomes where a combination of activity and 

programme delivery 
 

NAOG  Priority 1 – All our children will have the best 
start in life, through parenting supports 
Priority 2 – All Children and young people will be 
more resilient, through positive connection in 
their community, experience of acceptance re: 
sectarianism and hate crime 
Priority 3 – Children are supported to have 
healthy relationships based on mutual respect 



Northern Area Team 
In this reporting year  

1st April 2018 – 6th February 2019 
Northern Area Team of YJA have funded 
 

32 Strand 1 (£10,000) 
3 Strand 2 Programmes – ongoing-i.e. young people on the edge of entering the 
justice system, identified via PCSP and PSNI 
 
1. Dunclug – 15 young people 8 weeks (evening and Saturday for activities) 
2. Harryville - 10 young people 8 weeks (evening and Saturday for activities) 
3. Antrim – 10 young people 12 week programme x 2 evening sessions and activity 

on Saturday 
 
Develop new interests, new skills, DJ, addressing social issues in their lives and peer 
groups, programme support to maintain school placements 
Building relationships PSNI 
 
Outcomes – young people build more positive lifestyles, behaviours and attitudes  



Conclusion 

Strong partnerships have developed with 
community groups voluntary and statutory 
partners 

Creative programme delivery across Strand 1 and 
Strand 2 

Model has evolved re: Strand 2 which is efficient 
and effective 

Challenges are experienced re: staffing capacity 
and completion of quality evaluations pre and 
post programme delivery 



Group Discussions 

• What can you contribute? 

 

• How will we work together to progress 
actions? 


