
Southern Area Outcomes Group 
Workshop 

Tuesday 9th February 2021 



Agenda 

9.30  Welcome 

9.35  Review achievements and sign off completion of current plan – Valerie Maxwell/All 

9.50  Review and discuss data, emerging issues – areas of concern-Valerie Maxwell/All  

10.15  What Priorities have we identified so far for 2021-2024? Overview – Paul Morgan 

 Background and Updates:- 

 - EMHWB – Martina McCooey 

 - Children with Disability – Darren Curtis 

 - BAME Access to Services – Jacqueline Masterson 

 - Potential Links to other Forums 

  Poverty Forum – Paul Morgan 

   DV Forum – David Douglas 

11.00 Comfort Break 

11.10 Feedback from Children and Young People – Dara O’Hagan/Rosie Carey/Young People 

11.30 Discuss, Agree and Sign off Priorities – Paul Morgan 

12.00 Review/Establish new Task and Finish Groups – Identify Chairs/members – Paul Morgan 

12.30 Next steps – development of new plan – Valerie Maxwell 

 

 

 



Current Plan and Achievements 



Overarching CYPSP Priorities 2021-2024 

Children’s Mental Health and Emotional wellbeing, in particular 
but not exclusively children in the 5- 10 age groups 

Early Intervention support for Children with Disabilities and 
their families 

Support to children who’s wellbeing is being affected by 
disruption to their schooling 

Contribution to strategic cross departmental actions in 
response to food and fuel poverty, as well as locality based 
service responses 



Southern Area Outcomes Group 
Action Planning Workshop 
Summary Needs Analysis identifying poor performing 

indicators and areas for concern 

Jan21 



Full Data reports 

• Northern Ireland Outcome monitoring report 

• How are children and young people doing in 
SHSCT 

• SHSCT Family Support Hub Report Card 

• LPG Performance Profiles 

 

https://cypsp.hscni.net/wp-content/uploads/2020/08/cypsp_northern_ireland_monitoring-2019.pdf
https://reports.instantatlas.com/report/view/13d6ee6a972b4ce791eb8c02946ebc00/894
https://reports.instantatlas.com/report/view/13d6ee6a972b4ce791eb8c02946ebc00/894
https://cypsp.hscni.net/wp-content/uploads/2020/08/Southern_Annual_Report_Card_2019_2020.pdf
http://maps.cypsp.hscni.net/performance-profile/


PHYSICAL AND MENTAL HEALTH 

Southern Area Outcomes Group 
Action Planning Workshop 



Target 95%+ 



Performance Measure 3: Children with a  Disability Referred -2019/20 

In 2019/20, Children with  Autism had the highest 
number of referrals throughout SHSCT area and 
second was Physical disability. 

% Children Referred with a Disability  
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Mental health of Children and Parents in Northern Ireland Prevalence Study 2020 

http://www.hscboard.hscni.net/download/PUBLICATIONS/MENTAL HEALTH AND LEARNING DISABILITY/youth-wellbeing/Youth-Wellbeing.pdf




“There is a lack of 
awareness of where 

to go for help” 

“There are 
just not 

enough safe 
spaces” 

“Short images 
and videos are 
a good way to 

raise 
awareness of 
mental health 

issues” 



LEARNING AND ACHIEVING 

Southern Area Outcomes Group 
Action Planning Workshop 





Performance Measure 5: Main Presenting Reasons for Referral  to SHSCT Family Support Hubs - 2019/20 

The key reasons for referrals in 2019/20 are Parenting programmes/parenting support at 353  
with Emotional Behavioural Difficulty  (EBD) for primary and post primary school age 
children at 249 and 163 respectively.  
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Are all children entitled to 
Free School Meals in 

receipt of them? 



LIVING IN SAFETY AND WITH STABILITY 

Southern Area Outcomes Group 
Action Planning Workshop 



In 2019, 61% feel very safe in the area in which 

they live, with 33% quite safe, which was slightly 

lower than the figures in 2016 at 63% and 31%.  

In 2019 60% did not think that there 

were any problems relating to 

personal safety in their area. The 

most common issues cited by young 

people as problems were people 

being rowdy or drunk in public place, 

people using or dealing in drugs 

(both 21%), vandalism, graffiti or 

deliberate damage to property (19%) 

and people being insulted, pestered 

or intimidated in the street (10%) 

In 2019, in relation to their own personal safety, 

almost 29% were worried about being bullied 

and 18% reported being bullied in a way that 

frightened or upset them in the last 12 months. 

89% have been taught about staying safe 

online citing teachers (82%) and parents 

(71%) for teaching them 

96% use social media sites or apps, such as 

Facebook, Instagram, Snapchat, Twitter or Whatsapp 

63% feel that their social media accounts 

are a true reflection of  themselves 

YPBAS 
2019 





ECONOMIC AND ENVIRONMENTAL WELLBEING 

Southern Area Outcomes Group 
Action Planning Workshop 





YLT-2019 



What NI Family Support Hubs are telling us in respect of Covid19? 



Useful Links 

Parenting Programmes http://www.cypsp.hscni.net/ebpp/ 

Parent Support http://www.ci-ni.org.uk/parentline-ni 
https://www.parentingni.org/resources/top-tips/ 

Service availability https://tinyurl.com/y56uhffg  

Financial Support/Funding https://www.nidirect.gov.uk/articles/extra-financial-support 
http://www.cypsp.hscni.net/covid-19-daily-updates/ and click on Funding for up to 
date information  

Foodbanks 
 

https://www.trusselltrust.org/get-help/find-a-foodbank/ 

BAME support http://www.cypsp.hscni.net/translation-hub/ 

Mental Health https://www.covidwellbeingni.info/Mental-Health-Resources.html 
https://www.mindingyourhead.info/ 
http://www.cypsp.hscni.net/covid-19-daily-updates/ and click on Mental Health for 
up to date information 

Digital Devices - Laptops https://www.eani.org.uk/supporting-learning  

Child Care www.familysupportni.gov.uk  

Domestic Violence http://www.cypsp.hscni.net/covid-19-daily-updates/ and click on Domestic Violence 
for up to date information 

Bereavement http://www.cypsp.hscni.net/covid-19-daily-updates/ and click on Bereavement for 
up to date information 26 
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http://www.ci-ni.org.uk/parentline-ni
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SAOG Partners Learning from Covid 
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Not being able to provide one to one support

Increase levels of poverty

Parents feeling isolated/  Mental health impact

Children feeling isolated/stressed

Adolescents low mood/Breaking Covid-19restrictions

Home School Stress

Child protection concerns

Support for staff/ motivation/ Staff Pressures/ sickness

Domestic Violence

Meetings and training to be done online

Reduced respite/ Less support for children with a disability

Employability/ Reskilling/  Upskilling

Volatile family relationships

Services online/ Safer/ more accessible

School Closure impact on Service Provision

Increase in waiting times due to PPE requirments

Emerging Issues 
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Online Counselling/Signposting and support for parents

Diversifying and delivering services remotely/ Drop in Service
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SAOG Partners Learning from Covid 

Impact of pandemic on
livelihoods/

education/family
dynamics

Fatigue /Exhaustion of
staff/Zoom fatigue/
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Emotional Wellbeing and
mental health

Less funding for early
intervention
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Challenge getting
Children with Autism

back to school
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Locality Planning Emerging Needs 



Agenda 

9.30  Welcome 

9.35  Review achievements and sign off completion of current plan – Valerie Maxwell/All 

9.50  Review and discuss data, emerging issues – areas of concern-Valerie Maxwell/All  

10.15  What Priorities have we identified so far for 2021-2024? Overview – Paul Morgan 

 Background and Updates:- 

 - EMHWB – Martina McCooey 

 - Children with Disability – Darren Curtis 

 - BAME Access to Services – Jacqueline Masterson 

 - Potential Links to other Forums 

  Poverty Forum – Paul Morgan 

   DV Forum – David Douglas 

11.00 Comfort Break 

11.10 Feedback from Children and Young People – Dara O’Hagan/Rosie Carey/Young People 

11.30 Discuss, Agree and Sign off Priorities – Paul Morgan 

12.00 Review/Establish new Task and Finish Groups – Identify Chairs/members – Paul Morgan 

12.30 Next steps – development of new plan – Valerie Maxwell 

 

 

 



CYPSP Priorities 2021-2024 
Overarching CYPSP Priorities 2021-2024 Southern Area Outcomes Group 

Priorities – 2021-2024 

Children’s Mental Health and Emotional 
wellbeing, in particular but not exclusively 
children in the 5- 10 age groups 

Improve outcomes for Emotional  Mental Health 
and Wellbeing needs of children and families 
across SHSCT area at levels 1, 2 and 3 of the 
Family Support Model. 

Early Intervention support for Children with 
Disabilities and their families 

Improve outcomes for Children with a Disability 
through roll out of Our Journey through disability 
recommendations 

Support to children who’s wellbeing is being 
affected by disruption to their schooling 

BAME Children, young people and families will 
experience and benefit from good relations, 
equality and diversity - inclusive access to 
schools, youth and public facilities/services. 

Contribution to strategic cross departmental 
actions in response to food and fuel poverty, as 
well as locality based service responses 

Potential link SHSCT Poverty Forum in respect of 
children and families 

Potential link  SHSCT Domestic Violence Forum in 
respect of children and families 

All above underpinned by Voice of Young People 



Emotional Health & Wellbeing 
Network 

established Dec 2020 

Martina McCooey 



Background 

• Feedback from and discussions with  
– Trusts-Protect Life Implementation Group, Outcomes 

Groups etc 
– Regional CYPSP Emotional Behavioural Difficulties 

Group, Locality planning, Family Support Hubs,  
– Schools/Education Support Services 
– Direct engagement with Children and Young People 
– Community Planning 
– Reports  

• Mental Health of Children (YP) & Parents in NI-Youth 
Wellbeing Prevalence Study Oct 2020 

• Elephant in the Room Survey-NI Youth Forum 
 

 
 



Prevalence Study HSCB-Mental Health of 
Children and Parents 2020 

• One in eight c & yp in NI experience emotional 
difficulties 

• One in seven exp problems with hyperactivity 
• One in twenty exp form of post traumatic stress 

disorder 
• Rates of anxiety are 25% higher than the rest of the UK 

and Ireland 
• 1/8 anxiety or depression 
• Almost one in ten (9.4%) 11-19 year olds reported self-

injurious behaviour and close to one in eight (12.1%) 
reporting thinking about or attempting suicide.  



What young people are asking for  

• To know where to go for help that is 
accessible/in a  user friendly format (Elephant 
in the Room Report-webpage)  

 

 

• Includes them in the creation and planning 

 



Establishment of the Network 

• Members identified 
 
• TOR set and approved 

– Promote a local collaborative focus to improve mental 
health outcomes for c&yp 

– Share information, knowledge & expertise 
– Strengthen links with partners to add value and avoid 

duplication 
– Coproduction model  

 

• Communicated to other relevant bodies as identified at 
the outset 
 



Initial Task of the network 

• Central unique page be set up on the CYPSP 
website that  

 

– will provide simple and easily navigated access to 
information, signposting to services and support 
and  

 

– will not duplicate existing systems 

 



Our Journey through Disability 

Darren Curtis 



Our Journey Through Disability 
 

Achievements so far… 
 

 

• Planning Group continues to meet in a co-production approach, 

involving parents 

 

• Endorsement of Report by CYPSP and Recommendations used to 

inform work of all other Outcomes Groups 

 

• Regular meetings with SHSCT CWD Team management to progress 

Recommendations 

 

• Links made with Contact a Family – exploring partnership working 

 

 



Our Journey Through Disability 
 

Future Plans… 
 

 
• Development workshop in March to plan actions & group membership 

 
• A-Z of services, pilot in Newry & Mourne, roll out across SHSCT area 

 
• Continue to progress Hospital Passport initiative for children with a disability 

 
• Link with services in Southern area e.g. senior practitioners with CDC’s, and 

regional (HSCB work) 

 
• Strengthen links with other statutory, voluntary and community services 



Newcomer Families Access to 
Services 

Jacqueline Masterson 



The Task and Finish Group was established in 
November 2019 to look at the Needs of all newcomer 
families in the SHSCT area . This was in response to the 
high number of new comer Bulgarian Roma families 
who had come to live in Lurgan, Newtownhamilton, 
Newry and Armagh areas and the low update of 
services available to them. 
Note: A ‘Newcomer Family’ is defined as one who originally lived outside 
Northern Ireland and/or does not speak sufficient English to enable them to 
fully access and engage with services. 

 
 



Organisations who  are involved 

Community Intercultural Programme PSNI 

Step/Stronger Together Network DEA /Social Inclusion Officer    
Newry, Mourne and Down DC 

Armagh Roma Traveller Support Community Development Officer 
Armagh, Banbridge and Craigavon DC 

Advice NI Newry NIHE 
 

EA PHA 
 

EA Youth Service 
 

Acute Services SHSCT 
 

CYPSP School Nursing/NINES SHSCT 
 

Integrated Care  Promoting Wellbeing SHSCT 



Focus Group 

• 28 different Nationalities across SHSCT area 
Main Issues Positives 

Language Barriers Local Schools supporting  families and 
EWO’s supporting school registration 

Lack of Documents NHS Interpreting Services  

Access to Doctor and other health 
services 

Local Community Organisations 
supporting families 

Racism Some Culture awareness training 
delivered the Councils 

Lack of Housing/Multi Occupancy  NINE service for TB/BCG Clinics 

Low paid, zero contract jobs 

Lack of evidence/Statistics  

Trafficking  



Outcomes 
•  Sub Communication Group 

• Development of Central Translation Hub on the CYPSP 
Website 

• Presentation from Dr Neal Morgan on  Minority Groups COVID 
19 in SHSCT ( Virtual Hospital)  

• Needs Assessment Services to Organisations across SHSCT 
completed 

• Sharing of PHA Health Messages and  videos to help prevent 
the the spread COVID 19 

• Engagement of Health visitors and PSNI and other 
professionals  to use the Translation Hub to support their 
services users  

 



What’s next 
Working in partnership with  Task and Finish Group members and members 
identified through the  Survey  to: 

• complete focus Groups with Newcomers communities. 

• to access further statistics from  

• to improve access to interpreting services/translated materials – 
awareness raising within Trusts and other statutory agencies in respect of 
how to book an interpreter. Promote and identify possible new 
interpreters – particularly Tetum;  

• improve access to childcare, pre-school, sure start, school enrolment (incl: 
Enrolling in school that is relatively close to home/ other children off 
similar background/ethnicity attend; more school placements; awareness 
of school systems; better support to engage in formal education and with 
homework support 

 

 

 

 

 

 

 



• Access to suitable and safe housing. 

• Better cultural awareness and training within organizations 
and promote more community Integration. 

• Better access to GPs/dental Registration/medications – 
support needed with processes and easier standardised 
systems in respect of registration. 

• Better access to support services and advice in respect of No 
employment/Low paid employment/poverty. 

• co-production approach moving forward in respect of future 
planning of services. 

• Better resources and staffing required in respect of BAME 
support 



Thank You 
Happy to Answer Any Questions 



Southern Trust Welfare Reform 
Group 

Update for Southern Outcomes 
Workshop on 09/02/2021 



Background:- 
 

(a) Briefing Paper on Welfare Reform & Poverty 
brought to Southern Trust Board 
 

(b) Preliminary Internal and External consultations on 
establishing the Group 
 

(c) Group had initial meeting – Aug 2020 

Background 



• Councils 

• Trust 

• Education 

• Voluntary Sector (including Food Banks) 

• GP Federation 

• Housing Executive 

Current Membership 



(1)Our focus will be on supporting/enabling others (Statutory/Voluntary/ Community), 
who work with vulnerable families and communities; 

 

(2)A commitment to a co-ordinated approach in all we do and avoiding duplication;  

 

(3)To act as a Strategic pressure group/voice, to raise issues/concerns at a Regional and 
Departmental level, as they affect the Southern Area;  

 

(4)A willingness to share our learning, across all age groups, with relevant regional 
forums; 

 

(5)How we can influence/support breaking the poverty cycle, for families and 
communities (empowerment; accessibility; employment; education); 

 

(6)To develop strong strategic and operational alliances across the sectors;  

 

Current Terms of Reference 



• Gathered and shared poverty data from across the 
sectors 

 

• Survey Monkey carried out with stakeholders.  Needs 
analysed 

 

• How work of the group links to other related 
strategies (eg DfC Anti-Poverty Strategy) 

Current Situation 



Southern Area Domestic & Sexual 
Violence & Abuse Partnership 

David Douglas 



Vision 

• To stop domestic and sexual violence and abuse in 
the Southern Area 

 

• Our common interest is to work together to raise 
awareness of domestic and sexual violence and 
abuse, support victims and challenge/change 
behaviour of perpetrators. 



Membership 

• SH&SCT: Public Protection/Children’s Services; 
Children’s Safeguarding Nursing Service; Adult 
Safeguarding; Adult Mental Health; Hospital Social 
Work 

• PSNI; PBNI; NSPCC; Armagh Down Women’s Aid; 
Nexus; Public Prosecution Service; GP; Education 
Authority Child Protection Service; DV/SV 24 hr Help 
line; NMD PCSP; ABC PCSP; NMD & ABC Safeguarding 
Lead; NIPSA 



Stopping Domestic and Sexual Violence 
and Abuse Strategy 

• SADVSV Partnership supports the implementation of 
the regional 7 Year  Strategy at a local level 

• Hosts and facilitates the regional Stakeholders 
Assurance Group workshops x 2 annually to review 
and agree yearly regional action plans signed of by 
the Inter Ministerial Group to support the 
implementation of the 7 year Strategy: ( now Year 6, 
21/22) 



Current Workplan 

• Rolling DV/SV awareness raising e.g 
hairdressers/barbers/beauticians 

• MARAC/DASH Risk Assessment training 

• MARAC Activity/Trends/Issues – standing agenda 
item 

• Southern Area Harmful Sexual Behaviour Group 
Action plan update – standing agenda item 



Current Work plan 

• Domestic Violence & Abuse Worker Pilot , CAH: 
partnership between SH&SCT Hospital Social Work 
and Armagh Down Women’s Aid 

• Agency information exchange of research, best 
practice, working together and interface challenges 

• Response to relevant consultations and proposed 
changes to legislation – Domestic Abuse Bill  



Workplan 
• Delivery of school based preventative programmes – 

Armagh Down Women’s Aid – Departmental 
funding/Trust SLA 

• SBNI DVA Children’s Sub- group Action Plan update – 
standing agenda item 

• Informing the need and development of a regional 
DV/SV website/App 

• Joint funding initiatives with PCSP’s & Councils: 
training/social media campaigns to reach out to 
young people isolated/scared during COVID-19 
lockdown  



Workplan 
• Early Intervention Outreach Support to families affected by DVA 

during lock down – partnership between Children’s Gateway 
Service, Barnardo's, Space N.I., NIACRO (FSH) and ArmaghDown 
Women’s Aid 

• Supermarket/Pharmacy Poster campaign across Southern area 
providing information about emergency response and support 
services contact details 

• Iris pilot project  progress update involving a number of GP practices 
in the Southern Area and Armagh Down Women’s Aid to improve 
the early recognition/identification of DVA and easy, accessible and 
safe referral pathways to support services – funded by DOH 

• Development of a video to hear the voice of young people affected 
by DVA – Armagh Down Women’s Aid 



Workplan 

• Delivery of the PBNI Promoting Positive Relationships Group 
work Programme – partnership between PBNI, Children’s 
Services and Armagh Down Women’s Aid – programme is for 
adult males who are not within the criminal justice system – 
year 2 of a 3 year initiative which is subject to evaluation and 
funded by DOJ. (Armagh Down Women’s Aid provide support 
to partners of men participating on the programme). 



COMFORT BREAK 



Agenda 

9.30  Welcome 

9.35  Review achievements and sign off completion of current plan – Valerie Maxwell/All 

9.50  Review and discuss data, emerging issues – areas of concern-Valerie Maxwell/All  

10.15  What Priorities have we identified so far for 2021-2024? Overview – Paul Morgan 

 Background and Updates:- 

 - EMHWB – Martina McCooey 

 - Children with Disability – Darren Curtis 

 - BAME Access to Services – Jacqueline Masterson 

 - Potential Links to other Forums 

  Poverty Forum – Paul Morgan 

   DV Forum – David Douglas 

11.00 Comfort Break 

11.10 Feedback from Children and Young People – Dara O’Hagan/Rosie Carey/Young People 

11.30 Discuss, Agree and Sign off Priorities – Paul Morgan 

12.00 Review/Establish new Task and Finish Groups – Identify Chairs/members – Paul Morgan 

12.30 Next steps – development of new plan – Valerie Maxwell 

 

 

 



VOICE OF CHILDREN AND YOUNG PEOPLE 
 
Background - Dara O’Hagan  
 
Working through children and young people  
information pack – Rosie Carey 
 

Our Feedback 
Newry and Mourne Youth Council                 Newry Youth Forum  
Odhran McAllister                                               Sophia Sloan  
Adam  O Neill                                                       Ben Mc Glade  
Joseph Mc Evoy  
Aoife Mc Laughlin  
  
 
 
 

 
 



Discuss and Agree SAOG CYPSP Priorities 2021-2024? 

Overarching CYPSP Priorities 2021-2024 Southern Area Outcomes Group 
Priorities – 2021-2024 

Children’s Mental Health and Emotional 
wellbeing, in particular but not exclusively 
children in the 5- 10 age groups 

Improve outcomes for Emotional  Mental Health 
and Wellbeing needs of children and families 
across SHSCT area at levels 1, 2 and 3 of the Family 
Support Model. 

Early Intervention support for Children with 
Disabilities and their families 

Improve outcomes for Children with a Disability 
through roll out of Our Journey through disability 
recommendations 

Support to children who’s wellbeing is being 
affected by disruption to their schooling 

BAME Children, young people and families will 
experience and benefit from good relations, 
equality and diversity - inclusive access to schools, 
youth and public facilities/services. 

Contribution to strategic cross departmental 
actions in response to food and fuel poverty, 
as well as locality based service responses 

Potential link SHSCT Poverty Forum in respect of 
children and families 

Potential link to Domestic Violence Forum in 
respect of children and families 

All above underpinned by Voice of Young People 



Task and Finish Groups 

EMHWB Network – up and running 
– Deirdre McParland, Health Improvement Officer Mental 

Health, SHSCT (Chair) 

– Martina McCooey, Child Development Intervention Co-
ordinator, SHSCT 

– Lynsey Belshaw, Step 2 CAMHS, SHSCT 

– Yvonne Murtagh, Critical Incident/Emotional Health and 
Wellbeing/Children and Young People’s Services, EA 

– Orla Murtagh, Protect Life Co-ordinator, SHSCT 

– Alison Slater, representing Southern Area Family Support Hubs 

– Laura Taylor, PHA (Mental Health & Suicide Prevention) 

– Darren Curtis, CYPSP Locality Development Officer 

– Valerie Maxwell, Children’s Services Planning Information 
Manager HSCB 

 



Task and Finish Groups 
Newcomer Families Access to Services – up and running 

 
Jacqueline Masterson (SHSCT) – Chair 
  

Artur Kmiecik (NMandDDC)   
Maire McCotter (STEP)  
Polina Malcheva (CIP)  
Rosemarie McDonnell (Community 
Advice N&M) 
Stephen Smith (CIP)   
Sylwia McAvoy (NIHE)   
Therese White (CAH SHSCT)   
Bernadette Marshall (ABC Council) 
Kieran Shields (EANI) 
Val Loughery (EANI) 
Mark McGarrity (PSNI) 
Stephen Simpson (PSNI) 

 

 
 

Ciara O’Hanlon (PHA) 
Aileen O’Callaghan (EANI Youth 
Service) 
Sharon Kerr (SHSCT NINES) 
Michelle Hazlett (NIHE) 
Taucher McDonald (NMand DDC)  
Stephen Barry (Integrated Care 
HSCB) 
Fedelma Fearon (Armagh Roma 
Traveller Support Group) 
Darren Curtis (CYPSP)  
Valerie Maxwell  (CYPSP) 

 



Task and Finish Groups 

Voice of Children and Young People – up and running 

 
Dara O’Hagan (Clanrye) – Chair   

 
Rosey Carey (EANI Youth Service) 
Una Casey (CYPSP) 
Darren Curtis (CYPSP)  
Valerie Maxwell  (CYPSP) 

 

Co-production Groups identified to date:- 
 
Mat Crozier, Gilford Youth  
Eugene Mone, DCYPPP, Barnardos NI  
Tony McAteer & Leah King, Clanrye Group  
Mairead Cullen, 14+ LAC Team, SHSCT  
Allison Slater & Tom Franklin, Bolster 
Lucinda Love-Teggarty, Futureproof  

 
 

 



Task and Finish Groups 

Children with a Disability – new group – to link with Our 
Journey Planning Group 

 

Identify Chair and Members 

 

Do we need any other Groups? 



Next Steps 

• Arrange dates for Task and Finish Groups 

 

• Identify 1-2 outcomes per group to take forward in New Plan 

 

• Complete Logic Model and OBA to identify 
Actions/monitoring 

 

• Develop new Action Plan 2021-24 

 

• New Action Plan to be agreed by Southern Area Outcomes 
Group 


