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How much did we do? n

| Performance Measure 1: No of Families, Children & Parents Referred through Family Support Hubs -2023/24 I
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Belfast Hubs also dealt with enquiries (2991 in 2023/24), directly 0 2015/ 2015/ 2017/ 2013/ 2019/ zozo/ 2021/ 2022/ 2023/
from families and professionals seeking advice regarding services
in the area or as a listening ear. This is a vital part of their role and WTotal 1057 | 2223 & 2136 2267 2196 2654 2638 @ 3261 @ 3354
can take up a significant amount of their time but does not result T T S s s s s e e e
in a full referral. This in itself can be sufficient to support the In 2023/24 there was an increase of 93 families referred
family or may result in a full referral at a future date. I through Family Support Hubs in Belfast than in 2022/23.
No. of Children Referred No. of Children Referred No. of Parents Referred
5
£ 1?88 '?. 5000 3200 3122
z 0 4500 w2 2985
Qtrl Qtr2 Qtr3 Qtra 3000 2716
4000 3264 3812
==@==Children Referred 586 402 591 659 3543 2415
=== Other Children in 3500 3214 \ 3121 2500 2190, o
the Family - 20482076
mry 422 714 908 720 3000 2000
(benfiting 2238
indirectly) 2500
) 1500
. corred 000 1514
1000 No. of Parents Referre 1500 1000
3 1000
S 500 500 500
0 Qtrl Qtr2 Qtr3 Qtr4 i © °
tr tr tr tr NS '\' r\/ q, ,»
N O ’\\ ‘b\ q\ v N AN o\ I RGN AR IR R U W
H QLY © A 0
=@=Parents Referred 490 413 859 954 S S A A S A D S S ’\9'5,” "9\, "9\, ’19\‘3’ ’19\9 ’19'\, S Kae q/@,"’ S 3

» 0
Produced by CSP Information Team



http://www.bing.com/images/search?q=family+icon&view=detailv2&adlt=strict&qpvt=family+icon&id=7849DAC553E44D40C7DBC73AC95357CB98376F8E&selectedIndex=4&ccid=pPvYV2Uu&simid=607998449092526242&thid=OIP.Ma4fbd857652e5cfd2ca448db2100c203o0

How much did we do?

350
200 957 (43%)
children in the 5-
: 10 age group
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5 250 s .
é within Belfast in
5 - 2023/24.
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Y r Please Note: As well as 2238 children referred an additional 2764
| children benefitted as they were part of the families referred.
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How much did we do cont’d....? n

_________________________________________________ 1
I Performance Measure 3: Children with a Disability Referred - 2023/24 I
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Throughout 2023/24, Children with Autism (including

50 Asperger Syndrome) had the highest number of
o I — - disability referrals in Belfast (54%).
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How much did we do cont’d....?
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| Children Referrals by Ethnic Background — 2023/24
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How much did we do?

Interpreters Required and Booked by Language — 2023/24
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How much did we do cont’d....?

Performance Measure 4: Household Composition -2023/24
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| The highest group of I

I families referred were
Lone parent families I

| at 2299 followed by |
Families with both I
parents 961.

I There was an increase |

| from the previous |

| year in One parent + I
partner to 34 and 29

I Other. Kinship Carers |

| has decreased to 23, |
with 7 Guardians and I

-

1 Single.
I_ g



How much did we do cont’d....?
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Top Ten Reasons for Referral
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v peop children PP
215 141 97 101 57 36 26
156 98 86 85 36 28 19
409 92 126 422 93 31 31 65
676 102 117 90 33 31 10
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1456 433 426 422 369 157 126 120
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23
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| Financial Support was the |
| top reason for referral in |
| 2023/24 the same as in |
| 2022/23. This was |
| followed by Emotional |
| and Behavioural Difficulty |
| (EBD) Support for primary |
| school children, Parenting |
: Programmes/Parenting :
| Support, Christmas |
| Support and Counselling |
| Services for |
i children/young people. |
| Other reasons for referral |
| in the top ten were EBD |
| support for post-primary |
| school children, One to |
| One support, Practical |
| Support, Youth Activities |
| and EBD support for pre- |
| school children. i
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How much did we do cont’d....? 3
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children/ young support . . . .
people children Services/ Support children parent/s school children
mQtrl 11 3 7 6 1 0 6 1 4
mQtr2 2 6 6 4 2 2 3 0 0
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H Total 42 20 16 16 12 11 10 9 8

: The main reasons for unmet needs in 2023/24 were Counselling Services for children/young people, Disability support, Childcare :
: Support , EBD support for primary school children, Youth Activities, Financial support, EBD support for pre-school school children, :
: Counselling services for parents and EBD support for post primary school children. |
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How well did we do it?

Decision made by FSHs

1%
2%
m B Accepted and Signposted
m B Further Information Required
m Above Tier 2 (Inappropriate Referral)
M Signposted but family did not engage
m B Unable to meet need of referred family

L e e e e e e e e e e e e e e e o e e e e e = e = = = - - - = = - ——— -
Achieved in 4wks & 5-8 wks
1200 The vast majority of referrals to
Hubs were processed within 4
1000 weeks, with the remainder
g 800 within 5- 8 weeks and 9 achieved
Z ., within the maximum 8 weeks
timescale. All referrals were
400 achieved in the timescale within
200 the Belfast Area.
0 Qtrl Qtr2 Qtr3 Qtrd
W Achieved in 4wks & 5-8 wks 679 577 994 1095

Produced by CSP Information Team



How well did we do it cont’'d......?

B Self referral

In the Belfast Area
Self referrals are the
key referrals at 39%
in 2023/24, a slight
rise since 2022/23.
This was followed by
Community
Organisations at
22%. Schools are 9%
followed by Health
Visitor at 8% and GPs
6%.

There were 448 Re-
referrals in 2023/24.

B Gateway L |

B Community organisation
m School

H Health Visitor

B GPs

m CAMHS

M Education Welfare Service
B Voluntary organisation

W SureStart

B Multi Disciplinary Teams

B Allied Health Professionals

B Other Social Work Services

W Other
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How well did we do it cont’d.......?
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Number of children/ paren.t referred on 680 642 171
who took up the service offer
B Number of children/ parent referred on 59 58 32
who did not take up the service offer
M Services not yet allocated to family 71 49 51
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How well did we do it cont’'d......?

Standard 1. Working in PARTNERSHIP is an integral part of Family Support.

Partnership includes children, families, professionals and communities AII of the Hubs in Belfast |
Standard 2. Family Support Interventions are NEEDS LED have implemented the 10

(and provide the minimum intervention required) I standards. I
Standard 3. Family Support requires a clear focus on the WISHES, FEELINGS, | Each one has an action plan I
SAFETY AND WELL-BEING OF CHILDREN I in place identifying areas for |
Standard 4. Family Support services reflect a STRENGTHS BASED perspective, | development such as |
which is mindful of resilience as a characteristic of many children and families promotion of the Hub in the
lives

locality, working with schools
to ensure access to early
intervention services for |
families and ensuring there is I
| equality of access across |
I
I

Standard 5. Family Support is ACCESSIBLE AND FLEXIBLE in respect of location,
timing, setting and changing needs, and can incorporate both child protection |
and out of home care

Standard 6. Family Support promotes the view that effective interventions are
those that STRENGTHEN INFORMAL SUPPORT NETWORKS

Standard 7. Families are encouraged to self-refer and MULTI-AGENCY REFERRAL
PATHS are facilitated

Standard 8. INVOLVEMENT OF SERVICE USERS AND PROVIDERS IN THE - l
PLANNING, DELIVERY AND EVALUATION of family support services in practised
on an on-going basis

Standard 9. Services aim to PROMOTE SOCIAL INCLUSION and address
issues around ethnicity, disability and urban/rural communities

| each of the geographic
| areas.

Standard 10. MEASURES OF SUCCESS are built into services to demonstrate that
interventions result in improved outcomes for service users, and facilitate quality

assurance and best practice
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Is anyone better off?

Family Samples

Case Study A Belfast Whiterock/Upper Springfield FSH

A single mother with four children who had self-referred into our Whiterock/Upper Springfield Family Support Hub, aged
from 14 years to 5 years old, was enduring a particularly challenging period.

She was also caring for her sick father while also being the sole caregiver for her family. Life had taken a difficult turn as
her benefits had been stopped and there was due to be a delay of approximately 5-6 weeks to rectify her new claim-
sadly this is something we are seeing more and more, with families then turning to services and organisation like us.
Financially strained, she struggled to afford necessities like gas and electricity, food etc. Additionally, with a young child's
communion she also sought support for the upcoming event. We were also able to refer family for further support from
foodbank for approx. 4 weeks with opportunity to extend referral.

Thankfully, the anti-poverty support initiative offered by Belfast City Council enabled us to help this family providing
crucial assistance. This included food vouchers, gas and electricity support, and even new shoes for the child. Initiatives
like the Anti-Poverty Practical Support Initiative play a vital role. The significance of such aid cannot be overstated, as it
greatly alleviates the burdens faced by families, often through no fault of their own.

Case Study B

A single dad with two boys aged 10 yrs. and 7 yrs. who had self-referred into our Whiterock/Upper Springfield Family
Support Hub, having just recently got custody of children. Dad’s financial circumstances have now changed due to
looking after his family fulltime. The financial strain and change of circumstances have had a huge impact on family, with
other supports being offered through the hub- including family support, benefit and housing supports.

Fortunately, the anti-poverty support initiative provided by Belfast City Council empowered us to assist this family by
offering additional financial support which would not have been possible otherwise. This meant we were able to help
with food vouchers, assistance with gas and electric.

Additional help that we can offer only though schemes such as the Anti-Poverty Practical Support Initiative are so
important to us and the families we work with. Their importance cannot be emphasized enough, as they significantly
lighten the load for families, often burdened by circumstances beyond their control, due to changes in their everyday

lives.
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