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South Belfast LPG Planning Meeting 
 

Shaftesbury Community & Recreation Centre 
97 Balfour Avenue, Belfast, BT7 2EW 

 
Thursday 27th March 2025  at 10am 

 
 

Name Organisation  Present Apology 

Natasha Brennan  South LPG Chair    

Caroline Milligan  LPG Coordinator    

    

Aíne Grogan  Forward South Partnership   

Julia Hughes  Bryson Pathways    

Lauren Stewart NIACRO, EISS  

Shalise Sherlock  Lorag   

Michelle McDonagh  South I FSH   

Karolina Morgan  CASA / South II FSH    

Alison Robinson  South Belfast Sure Start   

    

Jennifer Heverin  LPG Administration, BHSCT   

Angela Johnson  GVRT  

Bronagh O’Dwyer  NOW Group    

Chloe McCann Toybox, Early Years    

Deyna Reaney  Barnardo’s    

Emma Duncan  Bryson Pathways    

Gail McLaughlin Ark Housing    

Joe McGovern  Extern    

Kelly McAtamney  EHWT in Schools, BHSCT  

Lois Corbett OSEB FSH   

Pamela Hughes  Kids Together   

Rachel Balchin AMH   

Roisin O’Neill  Barnardo’s   

Sandra Cullen  BHSCT  

Fiona Meenan BHSCT  

Ciara McGuill Action Mental Health   

Yvonne Hill  BCC  

Natasha Peacock  Cedar Foundation   

In Attendance   

Bernie Kerr  LPG Administration, BHSCT   
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Action 
by: 

 

  
1. Welcome and Introduction  
Natasha welcomed everyone to the session and there was a round of introductions. 
 
 

  
2. Overview of morning  
Natasha talked through the overview of the morning.  Natasha explained the morning 
was to look at key issues and agree key priorities for South Belfast LPG to collectively 
work on over the next 3 years.  Natasha handed over to Caroline to do a presentation. 
 

  
3. LPG Presentation  
Caroline thanked Natasha and explained she was going to go through a short 
presentation on LPG to remind us all of the structure and purpose of LPG.  Caroline went 
through the presentation which covered the following: 

• CYPSP – structure and purpose 

• Belfast Outcomes group – structure and purpose  

• Purpose of Locality Planning – developing and supporting multi-agency early 
intervention 

• How we do this – sharing information, knowledge and expertise, building effective 
partnership 

• Focus – early intervention 

• Structure of the partnerships and how we feed into them 

• Membership of LPG’s 

• Standards for LPG 

• Terms of reference 

• Outcomes based accountability  
 

  
4. Action Plan  
Natasha talked through the development of an action plan for South Belfast LPG and 
what members felt would be the key things for the area. Natasha talked through key 
priorities from CYPSP and BAOG and then looking at what actions LPG as a collective 
in South could work on. 
 
 

  
5. Key Issues / Agreed Priorities   
Natasha talked through the key priorities that were put up on flip charts around the 
room and gave out ‘stick it’s’ for members to identify what they felt the main 1 or 2 
priorities for South Belfast LPG should be.  There was discussion around the room with 
members talking through what they saw as the key issues and priorities then deciding 
on what they felt LPG could potentially work on.  Members placed their priorities under 
the relevant CYPSP / BAOG headings 
 

 6. Round Up and Feedback  
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Natasha talked through the issues / priorities on the flip charts then due to time 
constraints suggested that this information was collated and brought back to the next 
LPG meeting to discuss further in terms of drawing up an agreed plan.  The group 
could then agree the objectives and actions alongside timelines and partners and if 
there was any potential for applying for funding for any potential actions. 
 
Natasha thanked everyone for their attendance and contribution to the morning. 

  
 
 

  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2025/26 Dates for South Belfast LPG Ordinary Meetings  
 

 

DATES (Wednesday) TIME  VENUES 

8th May  10am Shaftsbury Community & 
Recreation Centre 

10th July  10am TBA 

11th September  10am TBA 

13th November  10am TBA 

15th January  10am TBA 

12th March  10am TBA 

 


